


STATEMENT OF PURPOSE

This proposal is intended to describe programs and outline services the Sullivan County
Partnership for Economic conducts so that the incoming legislature, our partner agencies, our
municipalities and the residents of our county can better understand the organization's purpose in
relation to the overall economic vitality of the county. The organizations strategy must be
viewed as evolving since changes constantly occur in the local and regional economy. The
Partnership aggressively adjusts its focus to better serve the businesses and residents of Sullivan
County while responding to dynamic marketplace demands.

The proposal approaches economic development from a universal perspective (with the
understanding that no single method of creating investment and jobs can fix all ills). As such, the
Partnership asserts that it is the cumulative effect of multiple economic development efforts that
will bring about positive results. However, a core mission has been maintained over time that is
the foundation that has guided the organization for 18 years.

I. INTRODUCTION

The Sullivan County Partnership was established in 1994 as a vehicle to handle the
economic development functions previously directed by county government. Throughout its first
10 years, the Partnership worked to solidify its organizational structure; it also helped develop
and strengthen partnerships within the business community, government, and other service
organizations, as well as beginning the external marketing of Sullivan County from purely an
economic development perspective.

Strength through leadership both in government and the private sector is what will create a
predicable environment that can make investing in Sullivan County viable and prudent choice for
potential prospects. Supporting the efforts of the Partnership makes business sense because it is a
catalyst in the procurement of investment in the county, which provides much needed revenue to
our municipalities and our residents in the form of initial investment, tax ratables and jobs. The
Partnership plays a pivotal role in providing programmatic services to both small and large
businesses, adding value to the private sector. This balanced approach has led to the creation of
stable, long-term revenue for the County of Sullivan over many years (as well as for local school
districts and municipalities).

The Partnership's strategy has been implemented over time, and benefits to the County are not
only realized in the short term when projects are initially approved, but also in the long term as
those projects continue to pay taxes and maintain and/or increase jobs over time. It is important
to understand that but for this effort those investments would not be realized. While the
economic downtown has challenged us all, in particular our ability to provide services at the
same level we once did, these benefits have given back to our municipalities and residents. At
the core of our efforts we must continue our work to develop suitable shovel-ready sites; an
ongoing business expansion; increased participation from the private sector; and, programs to
provide technical services for the small business community. These are just a few of the many
benefits that the Partnership provides.

Members of the Partnership Board hold an annual strategic retreat, intending to formulate
and or tweak plans that guide the organizations program of work for the coming year. While
some of these initiatives focus on the infrastructure of the organization, a set of core strategies
have been maintained, many of which have brought to fruition projects large and small that have
impacted most all of our municipalities in a positive way.


































