
Leading Through Today’s Fire Service Challenges
Instructor: Dave Denniston

Today’s fi re service leaders face challenges that go far beyond emergency response,
including governance, risk management, staffi  ng, compliance, and organizational culture.

This program equips fi re commissioners, chiefs, and offi  cers with practical strategies to
strengthen leadership, improve performance, reduce liability, and prepare their organizations
for the future. Participants will leave with actionable tools they can apply immediately.

Ideal for: Fire Commissioners, Chief Offi  cers, Department Offi  cers, and emerging leaders.

Date: September 21, 2026

Time: 7:00pm

Location:
Richard A. Martinkovic 
Public Safety Training Center
615 Old White Lake Turnpike
Swan Lake, NY 12783

Sponsored By:  

Sullivan County Division of Public Safety
Emergency Services Insurance Program
Association of Fire Districts of the State of New York 

Pre-Registration is Requested
Course Details: 


