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TRAIL DEVELOPMENT AND PRIORITIZATION 
CRITERIA
Trail Development Priorities
The Development of a trail of this size requires a series of inputs to determine a 
priority list for implementation. These inputs are as follows:

•	 Existing condition of railbed and trail
•	 Ownership (does land need to be acquired?)
•	 Barriers to connectivity:

•	 Missing bridges 
•	 Tunnel access/steep grades
•	 Highways
•	 Infrastructure
•	 Conflicting adjacent land use
•	 Existing development on railroad bed
•	 Topography 
•	 Population density

•	 Demographics/equity
•	 Potential for connection to existing developed segments (extending existing 

segments of continuous trail) 
•	 Safety/accessibility for all users/skill levels
•	 Historic or cultural significance

Trail Conditions and Developability (how much improvement is needed) 
The existing railbed conditions were studied to determine which improvements are 
necessary to bring the trail to up the standards specified within the design guidelines 
(Chapter 6 Trail Design Guidelines).  The developed and undeveloped trail segments 
have been quantified and evaluated for condition, length and accessibility. These 
evaluations included surface conditions (slope, drainage, width and material), barriers 
(bridges, highways, waterways) and availability of necessary community amenities 
and infrastructure.

Populations
The trail, when complete, will not only act as a draw for trail tourism, but will be 
a valuable asset for the citizens of Sullivan County. The trail will not only be for 
recreation, but will also serve as a viable form of active transportation. Population 
density (evaluated by census block group data) was the primary input for this criteria, 
but additional populations were evaluated (evaluated at a town level), focusing on 
groups that are likely to see greater utilitarian use of the trail due to health, social 
hardships, race, age or economic status.
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Length of Trail

The third prioritization criterion was to create the longest length of trail by 
identifying the undeveloped segments of trail that will create the longest lengths of 
continuous trail, to provide a greater experience.

TRAIL DEVELOPMENT CRITERIA
In order to build a complete, safe and equitable trail, a prioritzation tool was developed 
based upon the following criteria. 

General Connectivity
•	 Segment length
•	 Required upgrades
•	 Gap closure
•	 Contiguous length post development
•	 Distance to commercial districts, public schools and recreation assets 

Equity
•	 Population density
•	 Serves low income populations

Safety
•	 Road crossings 
•	 Off-road alignment 

Constructability
•	 Cost
•	 Ownership/control
•	 Grades less than 5%

These criteria were placed into a prioritization tool that assigned point values for the 
specific criteria. The tool calculated a total point score for the individual segments 
that will be used to identify the segments that will add the greatest overall value to 
the system. The prioritized segments are the basis for build-out sequencing, and may 
change as funding opportunities arise and as individual segments are constructed. 
The segments in the list encompass the entire trail, from the D&H Canal Interpretive 
Center to Livingston Manor, and the Monticello Spur from the County line to downtown 
Monticello. The results of the prioritization tool are found on the following pages.
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Ranking Criteria
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PRIORITIZED SEGMENTS - BUILDOUT

Based upon the rankings generated, the following segments are the highest priority:

•	 Mountaindale segment upgrades
•	 Alta Lake segment
•	 The Livingston Manor segment (on-road connection)
•	 Liberty Rail Trail segment upgrades
•	 Neversink on-road connection
•	 Little Beaver Kill Spur

Buildout of the overall trail should focus on the top ranked items based upon the 
matrix shown on the previous pages. After these initial buildouts occur, the table 
will be revised to reflect the current conditions. These revisions will place greater 
weight on connecting developed segments of trail. Once the developments of trail 
nearest Livingston Manor occur, highest ranked segment will likely become the 
connection from the Livingston Manor segment to the Parksville Rail Trail. Utilization 
of the prioritization tool throughout the development process will help to identify the 
segements that will have the greatest value to the Sullivan O&W Trail.   

PRIORITY PROPERTY ACQUISITIONS TABLE 
AND MAPS
The following table contains all the private properties the proposed Sullivan O&W 
Rail Trail passes through. Yellow cells are properties that should be considered a 
priority for acquisition. Red cells indicate parcels that have denied the request to 
allow the proposed route to pass through their property. 
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LAND ACQUISITION MAPS
Along with the priority acquisitions table there are a series of maps that illustrate 
parcel ID numbers and boundaries around properties that intersect with the proposed 
Sullivan O&W Trail route. Maps also illustrate which properties are private versus 
public land and which parts of the trail are proposed and already developed. 
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