Sullivan County Charter Review Committee Meeting

Wednesday May 6, 2026 at 4 PM

1. Meeting Call to order by Acting Chair Bill Liblick
2. Pledge of Allegiance
3. Roll Call
4. Approval of Minutes Review and adoption of April 9, 2026
Meeting
5. Discussion on Zoom Participation with representatives from County
6. Discussion on the current Charter and Codes and with roundtable input

of all members
7. Charter Review Board Structure Election and Discussion of Co-Chairs
and sub—Committee Chairs and Members
8. Assignments and Research Committees
A. Staggered Terms, District Maps.
B. County Manager vs. Elected County Executive.
C. Elected Treasurer vs. Appointed Comptroller in event of County
Executive
D. Sheriff/DA duties
E. County Clerk, Coroners, Election alignment.
9. Create Timeline. Commission to propose, review and formally adopt
11. Member Comments and Questions
10. Public Comment & Adjournment

Proposed List of Key Invites

County Attorney

County Manager and Assistant County Manager

All Nine Legislators

County Commissioners

Board of Elections Commissioners

All Elected County Officials

Prior County Charter Members: For institutional memory.

External Experts: County Executives

Town Supervisors: Representatives from Sullivan County's 15 Towns.
Guests and Experts from outside the County with Input on their Local
Governments

Next regular meeting Wednesday, June 3, 2026



