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FROM THE  
COUNTY MANAGER 

The year 2025 served to be a high point for Sullivan County, 

with both great success and great challenges. We contin-

ued to lead the State in job growth, enjoyed relatively low 

unemployment (even in the “off” season), finished our 

spectacular new airport terminal, and offered residents 

and visitors the most services & activities this County gov-

ernment ever has. 

But the fiscal boom times of the prior years came to an 

end, with room and sales tax revenues peaking (and then 

declining). We also continued to wrestle with a housing cri-

sis, the resultant increase in homelessness, and general affordability challenges. 

Legislators pared down a proposed 9% property tax increase to 2%, under the State’s 

property tax cap, but we ended 2025 with deep concerns about our financial health in 

2026 and beyond. 

Amidst this belt-tightening period, an urgency remains to address the need for afforda-

ble housing while maintaining the services and programs our residents and businesses 

rely on. In the meantime, we’re continuing to directly invest in our residents, from the Sul-

livan Promise scholarship program (giving HS grads two years of paid tuition at SUNY Sul-

livan) to adult education in the vocational trades via our partner, Sullivan BOCES. 

Economic development across the County will be key to our future fiscal health, in both 

jobs and taxes. We’re beginning to market the new airport terminal to pilots and busi-

nesses who can bring us revenue. And the County is diligently studying our solid waste 

options and water resources, so that we can properly accommodate new development. 

But this effort will take all of us—citizens, town and village leaders, and State officials—to 

successfully accomplish. We do not have the luxury of thumbing our noses at responsible 

economic development, considering the price will be significantly increased property 

taxes. What we do have is plenty of space (properly zoned) to create businesses and 

homes for a growing population. We just need the will, as a community, to create a 

County that can sustain working-class families in future decades. 



ORGANIZATION CHART 



DIVISION, UNIT AND 
DEPARTMENT REPORTS 

The following reports are presented as submitted to the County Manager’s Office. They 

have been modified only where page formatting requires it. 

Unless otherwise noted, statistics and accomplishments relate solely to calendar year 

2025. Listed goals represent those goals set for calendar year 2025 and may or may not 

reflect whether the goals were achieved or remain to be accomplished. 

The 2025 Annual Report is available in its entirety at www.sullivanny.gov. If a printed 

copy is desired, contact Director of Communications Dan Hust at 845-807-0450 or 

dan.hust@sullivanny.gov. 

 

Note: Any department not appearing in this report did not submit data in time to be in-

cluded. Those offices should be contacted directly if a report is sought. 

 

The County Manager thanks each office, department and division for submitting data to 

be included in this Annual Report, which was compiled and created by the Office of 

Communications. 

http://www.sullivanny.gov
mailto:dan.hust@sullivanny.gov
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COUNTY MANAGER’S 
OFFICE 
Joshua Potosek, Sullivan County Manager 

Accomplishments 
 

• Maintained stable and accountable finances 

• No fiscal stress on the County, as designated by New York State’s Comptroller’s 

Office (continuing our best score ever achieved) 

• Very high bond rating 

• We have the appropriate, best-practices level of fund balance 

• County continues to earn national budget awards 

• Undertook and continue to oversee efforts to mitigate the impact of the arrival 

of downstate casinos, including engaging and working closely with lobbyist 

• Continued efforts to deploy wireless and hardwired broadband expansion 

throughout County, which resulted in receiving the largest single grant in Sullivan 

County history (nearly $30 million) to build out service 

• Maintained open and consistent communication with commissioners, depart-

ment heads and staff, with a focus on best practices 

• Allocated funds for and hired a leadership development educator/consultant, 

who continues to enhance the capabilities and opportunities of staff (including 

those who might not have considered leadership before) 

• Participated in various discussions and planning to take full advantage of the 

new terminal and other services coming to the County Airport 

• Coordinated operational efforts to strengthen compliance and accountability 

to improve constituent services 

• Supported workforce planning, including restructuring positions to better meet 

operational needs 

• Led efforts to implement Strategic Plan and long-term County initiatives 
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Communications 
Dan Hust, Director of Communications 

Accomplishments 
 
The Office of Communications continued to provide critical services to virtually 
every County department and office in 2025. Highlights included: 
• Hundreds of mentions and full stories about County government in local, region-

al, online and national news outlets – newspapers, radio, TV, online-only 
• Coordinated multiple advertising campaigns to increase awareness of County 

services and personnel, with billboards, radio spots and digital ads across the 
County, promoting DMV, County Clerk’s Office, Move Sullivan and Board of 
Elections 

• Nearly 100 press releases issued to approximately 100 media outlets, State and 
Federal officials, and interested individuals 

• Conducted weekly radio interviews on Bold Gold (Catskills News Talk, 10-minute 
update every Tuesday, two-hour “co-host” first Tuesday of every month) and 
WJFF Radio Catskill (30-minute update every Friday), promoting the latest Coun-
ty news and offerings 

• Main Facebook page content viewed nearly 7 million times 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Reached almost 400,000 individual viewers on main Facebook page, an in-

crease of nearly 150% from 2024 



• Exceeded 13,000 Facebook followers (7.6% increase over 2024) and 3,400 Instagram 
followers 

• Administered/oversaw 26 social media channels (14 Facebook, 6 Instagram, 2 
LinkedIn, 1 Twitter (X), 1 Threads, 1 Nextdoor and 1 YouTube) 

• Over 500 YouTube subscribers viewed videos nearly 51,000 times, a 185% increase 
from 2024 

• At present, the County has 13,673 Facebook followers (just counting the main page), 
3,474 Instagram followers (again, just counting the main page), 1,101 X (Twitter) fol-
lowers, 846 LinkedIn followers and 688 Threads followers (all increased over 2024) 

• Maintained primary content creation on and oversight of County website 
• Coordinated and organized groundbreaking at Bethel Woods for broadband initia-

tive with Archtop Fiber 
• Created videos for Center for Workforce Development, Legislature and Division of 

Public Works, among others 
• Continued to serve as Public Information Officer for contagious disease updates 
• Maintained frequent contact with press, public and outside politicians to ensure 

County’s message is emphasized and well-understood 
• Facilitated internal communications 
• Continued to regularly produce County Manager’s external newsletter, “Inside In-

sights,” published every other month 
• Routinely provided communications strategy advice to staff and officials 
• Trained staff on website editing 
• Scheduled, coordinated and filmed ever-popular Holiday Concert Series, where local 

school groups (vocalists, instrumentalists, dancers, band members) publicly perform at 
the Government Center 

• Successfully completed leadership training 
• Coordinated and prepared Airport marketing campaign, to launch in 2026 
 
Goals Yet to Be Realized 
 
• Revamp of County website (long-term) 
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Compliance 
Christine Panos, Corporate Compliance Officer 

CORPORATE COMPLIANCE 
Updated Key Strategies 
 
• Continue to develop the Corporate Compliance Program in alignment with 

Medicaid and Medicare compliance requirements.  
• Create and implement the 2026 Corporate Compliance Workplan in alignment 

with Part 521-1.4(b)(1)(ii) which outlines the County’s proposed strategy for 
meeting the requirements of this subpart with a specific emphasis on policies 
and procedures, training and education, auditing and monitoring, and re-
sponding to compliance issues. 

• Implement the Corporate Compliance Education Plan in alignment with Part 
521-1.4(d) by training 100% of the County’s workforce by the end of Q3 2026.  

• In alignment with the seven key elements of an effective compliance program 
and the ten risk areas identified in Title 18 Part 521, create, revise, and adopt 
80% of written policies and procedures by the end of Q4 2026.  

• By the end of Q4 2026, draft the 2027 Corporate Compliance Work Plan which 
outlines the County’s proposed strategy for meeting the requirements of Title 18 
Part 521 for the coming year.  

 
2026 Actions  
 
• Work with the County’s compliance advisor on the development of an effective 

compliance program to facilitate compliance with Medicaid and Medicare re-
quirements.  

• Conduct internal and external audits focusing on Part 521 risk areas to promote 
a comprehensive and effective compliance program.  

• Work with departments to identify role-based and risk-based needs for educa-
tional opportunities to promote compliance program effectiveness.  

• Foster a culture of compliance through continuous engagement and promotion 
of the County’s Corporate Compliance Program standards.  

• Continue to host quarterly Corporate Compliance Committee meetings includ-
ing the provision of agendas and meeting minutes while strengthening their 
structure and focus to satisfy requirements set forth in Title 18 Part 521(c).  

• Work with the Department of Grants Administration and County departments 
receiving state and federal grants to identify and prioritize oversight efforts 
based on fiscal risk.  

• Take prompt action to investigate compliance issues and finalize investigations 
in a timely manner.  

• Work with departments to promote contractor oversight efforts amending the 
County’s Corporate Compliance Contract template as necessary to promote 
alignment with Title 18 Part 521(c) and County policy and procedure.  



HIPAA COMPLIANCE 
Key Strategies  
 
• Continue to develop the HIPAA Compliance Program in alignment with 45 CFR Parts 

160, 162, and 164 (The Privacy Rule, Security Rule, Enforcement Rule, and Breach Noti-
fication Rule) and 42 CFR Part 2 (Confidentiality of Substance Use Disorder Patient 
Records).  

• Revise the Access to Protected Health Information Policy to be in alignment with state 
and federal applicable laws and regulations by the end of Q1 2026.  

• Provide training on the revised Access to Protected Health Information Policy to ap-
propriate staff in the County’s covered healthcare components by the end of Q1 
2026.  

• By the end of Q2 2026, update the County’s HIPAA Compliance training to be in 
alignment with applicable state and federal laws and regulations.  

• By the end of Q2 2026, create a Role-Based Access Policy to be in alignment with the 
requirements set forth in 45 CFR Parts 160, 162, and 164 and 42 CFR Part 2.  

• By the end of Q2 2026, identify 100% of the protected health information containing 
platforms and solutions utilized by covered healthcare components including the 
identification of authorized administrators and users to support the development of 
auditing and monitoring activities.  

• By the end of Q3 2026, revise the Accounting of Disclosures Policy pursuant to the re-
quirements set forth in 45 CFR Parts 160, 162, and 164 and 42 CFR Part 2. 

• By the end of Q3 2026, create a Responding to Legal and Law Enforcement Requests 
Policy pursuant to applicable state and federal compliance requirements.  

• By the end of Q4 2026, create a training/in-service for individuals completing depart-
mental HIPAA walkthroughs to mitigate HIPAA related violations and breaches.  

 
2026 Actions  
 
• Foster a culture of HIPAA compliance through continuous engagement and promo-

tion of the County’s HIPAA Compliance Program standards. 
• Work with covered healthcare components to strengthen health finance oversight 

efforts.  
• Identify and revise procedures for establishing qualified persons relative to a patient’s 

personal representative, emergency contact, health care proxy, guardian, and other 
relevant authorized persons.  

• Work with departments to ensure that appropriate Business Associate Agreement 
(BAA) provisions are in place for vendors who are paid via a purchase order (PO) and 
contractors paid via a contract.  

• Take prompt action to investigate compliance issues and finalize HIPAA Compliance 
investigations in a timely manner.  

• Report breaches of protected health information to patients and to the Office of Civil 
Rights as necessary.  

• Continue to host quarterly Administrative Oversight Committee (AOC) meetings in-
cluding the provision of agendas and minutes to facilitate the County’s HIPAA Com-
pliance standards.  
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COUNTY CLERK’S  
OFFICE 
Russell Reeves, Sullivan County Clerk 
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COUNTY TREASURER 
Kathleen Lara, Sullivan County Treasurer 

The Sullivan County Treasurer is the Chief Financial Officer of the County.  As such, 

the powers and duties of the County Treasurer include, but are not limited to, the 

following: 

Collect, receive, have custody of, deposit and disburse all fees, revenues 

and other funds of the county. 

Perform all aspects relating to the collection of taxes. 

Borrow money in the name of the County as authorized by the County Legis-

lature. 

Act as an escrow depository for court funds and funds and personal belong-

ings of deceased persons from the Sullivan County Coroners. 

Maintain complete accounting records of all receipts and disbursements of 

the county and procure and reconcile all bank accounts with county 

funds. 

Have all other duties conferred or imposed by law on a County Treasurer in-

cluding, without limitation, acting as a Public Administrator. 

Collaborate with the County Manager and the Commissioner of Manage-

ment and Budget regarding the annual estimate of revenues available in 

developing the succeeding fiscal year budget. 

 

Over the past three decades, the County Treasurer’s Office has evolved and 

adapted to the ever-changing times.  The Office is currently made up of five differ-

ent divisions, with Real Property Tax Map Services being the newest addition to our 

organizational chart in late 2020: 

Accounting 

Room Tax Collection 

Property Tax Collection 

User Fee Unit 

Real Property Tax Map Services 



Accounting 

Goals:  The Accounting Department is responsible for the accounting of all of the Coun-

ty Departments.  Our goal every year is to compile and complete all of the County’s fis-

cal transactions in order to file all required State/Federal Reports in a timely manner.  

Some of the major filings and their dates are listed below: 

Constitutional Tax Limit – Filed 1/11/25 

Annual Update Document – Filed 4/29/25 

Comprehensive Annual Financial Report – Filed 7/30/25 

Federal Single Audit – Filed 9/30/25 

DOT Audit – Filed 9/30/25 

Timely, transparent, accurate filings of the County’s financials assist in the County being 

awarded and maintaining Federal and State funding, grants, and excellent credit rat-

ings for lower interest rates.  This, in turn, allows for the County to continue providing ser-

vices and completing needed capital projects throughout the County. 

For the 34rd consecutive year, the Sullivan County Treasurer’s Office has been awarded 

the Certificate of Achievement for Excellence in Financial Reporting from the GFOA.  This 

prestigious award is a testament to the Treasurer’s Accounting Office’s dedication to as-

sist other Departments within the County as well as preparation and fair presentation of  



accurate financial statements using generally accepted accounting principles (GAAP).  

This includes the design, implementation and maintenance of internal controls relevant 

to the preparation and fair presentation of financial statements that are free from mate-

rial misstatement whether due to fraud or error 

The Accounting Department continues to significantly reduce the amount of paper be-

ing used.  We now store all backup to transactions within our financial software, making 

it paperless and much more efficient to find information. We continue to find new ways 

to reduce waste. 

Our main goal is to always provide excellent support to all County Departments.  We 

have an open door policy and love to help any department that needs assistance.  We 

are available to help with New World support, Project Accounting, Budget questions, ac-

counting principles and policies, banking, and department procedures regarding any 

financial transactions.  

Accounting Statistics: 



Room Tax Collection 

Room Tax Statistics:  

The Treasurer’s Office is responsible for the administration, collection and enforcement of 

operators who collect Room Tax on behalf of the County of Sullivan.  We currently have 

910 active registered rental properties.  In 2025 we registered 455 new rental properties 

but closed 49 accounts.  As of 12/31/2025, we have collected $3.9M in Room Tax Reve-

nue.  This is not the final figure for 2025, as the quarterly return which includes December 

2025 is not due to be filed by operators until February 2026.  However, we estimate that 

the total collection for 2025 should reach approximately $4.1 Million. 

Goals: 

The Treasurer’s Office continues to seek out short term rental property owners and advise 

them of our Room Tax Law, register them and have them submit returns per the require-

ments of the Law.  To assist with locating active rental properties, the County has con-

tracted with Deckard Technologies, Inc. to identify short term rentals within each town.  

The Treasurer’s Office is working with Deckard Technologies, Inc. to set up an on-line por-

tal where property owners can register, report and submit tax payments. 

Sullivan County continues to contract with Airbnb, VRBO/HomeAway, Hipcamp Inc., and 

Evolve Vacation Rental Network, Inc. to voluntarily collect and submit Room Tax on be-

half of their clients.  We continue to actively seek out other platforms to contract with. 

Sullivan County updated its Local Room Tax Law to coincide with the verbiage of the re-

cent New York State Sales Tax Bill with regards to short-term rental properties. 

Property Tax Collection/Real Property 

Property Tax Statistics and Goals: 

In April of each year, each of the fifteen Town Tax Collectors turn over their unpaid prop-

erty taxes to our office, which average over $21.6 million each year.  Our office first rec-

onciles their amounts for accuracy and thereafter begins processing payments on those 

unpaid taxes.  Our office then sends two letters to taxpayers with the current year’s delin-

quent taxes in May and September to make sure they are aware of the process.  In 2025 

our office collected 19 million dollars in taxes which included the years 2014 through 

2025.  



The Treasurer’s Office continues to take great efforts to ensure that addresses for taxpay-

ers are updated and that statements are forwarded to those taxpayers with delinquent 

taxes.  Our office worked with all Town Assessors to request that we be provided with up-

dated address information as their office receives the same.  In addition, extensive re-

search is done for taxpayers whose mail is continually returned by the Post Office.  This 

has reduced costs, including copying and postage.  In addition, our efforts have provid-

ed many taxpayers whose mail was continually returned by USPS with an opportunity to 

pay their delinquent taxes prior to being served in our foreclosure proceedings. 

In 2024, sweeping changes to NYS Real Property Tax Law required our office to make 

many changes to our local laws concerning property taxes, the sale of County-owned 

property and tax installment agreements.  In addition, working with the Sullivan County 

Court Judge and the County Clerk’s Office, the Treasurer’s Office created forms and a 

process for former owners to claim surplus funds after the parcel formerly owned by them 

was sold at public auction.  To date, we have disbursed almost $2.5 million to former 

owners from parcels sold at our 2023, 2024 and 2025 auctions. 

We are currently serving as a beta test group for our tax collection software, with the 

goal of providing meaningful feedback that will enhance functionality, streamline inter-

nal processes, and create a more intuitive, user-friendly experience for taxpayers. 

Solid Waste User Fee Unit 

User Fee Unit Statistics: 

The Solid Waste User Fee Unit is responsible for maintaining the integrity of the Solid Waste 

customer account database in the Waste Works system.  Once all Hauler Applications  



are submitted, reviewed, and approved, the User Fee Unit is responsible for creating, up-

dating, and activating all customer accounts in the Waste Works system.  In addition to 

maintaining all customer accounts in Waste Works, the User Fee Unit is responsible for re-

cording and reconciling all revenue and deposits for all the transfer stations and pro-

cessing monthly billing statements for the charge customer accounts.   

In 2025, the County of Sullivan User Fee Unit processed 127 Hauler Permit Account renew-

als and 14 new applications, for a total of 141 accounts.  These permit accounts allow 

both Hauler’s and Commercial Users to access the Landfill quickly and efficiently.  Once 

these accounts are established, the User Fee Unit is responsible for monitoring and col-

lecting valid Certificates of Insurance and Bonds if they become expired. The User Fee 

Unit also assists both the transfer station personnel and Hauler Permit holders with ques-

tions concerning account status, daily landfill tickets, billing, and other financial matters. 

The User Fee Unit recorded $11.3M in revenue for 2025.  

Goals: 

In 2025 we increased the late fee on accounts from 2% to 4%. We continue to track ex-

piring Certificates of insurance and Bonds. Weekly reports in excel format are sent to a 

select number of haulers, along with the account balance and notification of any 

amounts over 60 days past due. We have enforced the rule that accounts be put on 

hold once the balance is over 60 days past due, and have also increased the bond limit 

from $50k to $100K. In late 2025 we began the process to automatically email monthly 

statements directly from Waste Works software rather than scanning printed copies and 

emailing them to customers.  We also continue to cross-training employees on the daily, 

weekly, and monthly processes to ensure that transactions and customer accounts are 

updated efficiently and accurately within Waste Works.   

Real Property Tax Department 

Christopher Knapp, Director 

The Sullivan County Department of Real Property Tax Services functions in conformance 

with the New York State Real Property Tax Law and the Rules and Regulations of the New 

York State Department of Taxation and Finance, Office of Real Property Tax Services.  

During 2025, the office operated with a staff of three; the Director and two Tax Map/ Re-

al Property Systems Specialists.  The department was overseen by the County Treasurer 

and Deputy County Treasurer and is under the jurisdiction of the Treasurer’s Office; the 

Treasurer’s Office assists us daily with our operations. 

This Department maintains a close working relationship with the county’s 15 assessing  



units, local title companies, surveyors, attorneys, and other local governments to ensure 

that our real property records and tax maps are accurate and up to date.  

2025 Statistics: 

• Sullivan County parcels: 67,864 +/- 

• Deeds: 4077 

• Subdivisions: 66 

• Parcels conveyed: 5055 

• Subdivision Lots created: 429 

• Parcel combinations: 270 parcels combined 

The ten year history as depicted below reveals that the amount of deeds recorded for 

processing in our office had been steadily increasing over the past several years.  Over 

the last 3 years, the number of deeds recorded have been averaging about 4300 deeds 

per year.  



Additional Duties - 911 Addressing Program 

• New Site Address Points added: 1379 
• Other issues resolved: 179 
• New Roads created: 29 



The office maintains the 911 addressing database and provides addressing services as 

part of the 911 Addressing Program.  The 911 addressing program is co-administered with 

the help of the GIS Coordinator who is housed in the ITS department.  The GIS Coordina-

tor assists with addressing larger developments along with providing technical assistance 

and database updates to the E-911 center. 

The office also maintains zoning maps for some of the towns and villages in the county.  

This responsibility is currently handled by the Director. 

Highlights for 2025 

• New Assessors: The acting assessor for the Town of Tusten was appointed as sole asses-

sor, and the Town of Thompson appointed a new sole assessor following a retirement in 

August. The sole assessor for the Town of Liberty resigned in October and the vacancy is 

expected to be filled in early 2026, while the Town of Forestburgh appointed a new as-

sessor after choosing not to reappoint the prior assessor. 

• Major Changes: The new Village of Ateres was mapped, requiring assessment roll up-

dates in two towns. In addition, the Livingston Manor and Roscoe School Districts merged 

to form the Rockland Central School District, prompting tax map updates and assess-

ment roll revisions in five towns. 

• Historic Tax Map Scanning Project: Staff organized, packaged, and shipped approxi-

mately 450 town tax map rolls—about 24,450 individual map sheets—for vendor scan-

ning. Office staff, a summer intern, and County Treasurer’s Office staff have verified more 

than one-third of the completed scans to date. 

• New Law – RPTL §457-a: This local option exemption allows qualifying low-income first-

time homebuyers purchasing certain regulated or restricted residential properties to re-

ceive an exemption of 25% to 75% of assessed value. The exemption applies to proper-

ties transferred through qualifying housing programs, including community land trusts 

and nonprofit or governmental housing initiatives. 

• New Law – RPTL §458-d: This local option exemption provides eligible active military ser-

vice members who served in a combat zone with up to a 25% exemption on qualifying 

residential property, capped at $20,000 (adjusted by equalization rate). Applicants re-

ceiving another veterans’ exemption are not eligible, and school districts may not offer 

this exemption. 

• Amended Law – RPTL §467: This local option senior citizen exemption provides up to a 

65% reduction in assessed valuation for qualifying seniors who meet income and eligibil-

ity requirements. The amendment allows jurisdictions to establish up to three additional  



income brackets below the 50% exemption threshold. 

Departmental Goals - 2025 

GOALS REALIZED 

• Maintained tax maps and property ownership records in accordance with Real Prop-

erty Tax Law. 

• Provided new 911 addresses and resolved addressing concerns. 

• Prepared 450 of the office’s historic tax maps for scanning by developing a spread-

sheet and organizing them into boxes. 

• Began storing and keeping track of the majority of the offices work digitally. 

• Improved workflows with respect to the preparation of assessment rolls, tax rolls and 

tax bills between the assessors, the county and the county’s vendor.  
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DISTRICT ATTORNEY 
Brian P. Conaty, Sullivan County District Attorney 
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OFFICE OF AUDIT 
AND CONTROL 
Angela Chevalier, Sullivan County Auditor 

MISSION 

The mission of the Office of Audit and Control is to audit and process all law-

ful claims or charges against the County or against funds for which the 

County is responsible.  Our office promotes accountability throughout the 

County government, and serves the public interest by providing the Legis-

lature, County Manager and other County management with reliable in-

formation, unbiased analysis and objective recommendations.  

 

ACCOUNTS PAYABLE  

During 2025, the Office of Audit & Control (“Audit Department”) worked dili-

gently to process over 61,500 invoices for payment.  These payments in-

cluded but were not limited to operational cost such as goods, contractu-

al obligations and utilities as well as capital expenditures.  My office has 

procedures in place which segregate duties amongst staff. This is an im-

portant administrative control to prevent fraud and abuse of tax payers’ 

dollars.   

In 2025, vouchers totaling over $842,000 were removed from processing after 

having been submitted without a fully executed contract on file.  The De-

partment was also able to save the County just under $578,000 through 

voucher corrections and the removal of duplicate submissions from pro-

cessing. We report the duplicate submissions to the County Manager as 

well as to each Department who submitted a duplicate payment request.   

 

VENDOR CREATION   

The Audit Department continued to process new vendor creation and 

maintenance in the financial software which included requesting I.R.S. 

Form W-9 from vendors for proper business entity information. This is a con-

tinuous process and the ability to create new vendors is extremely limited 

for internal control purposes.  



NEC & MISC 1099 REPORTING REQUIREMENT 

The Audit Department complied with IRS regulations and issued Form Misc-1099 and NEC

-1099 to all applicable County vendors for the fiscal year.  Each year, regardless of the 

form, this process has included manual entry of Care Center at Sunset Lake data and 

the importation of State BICS system data to properly issue 1099s County Wide.  My office 

issued approximately 400 of Form Misc-1099 and NEC-1099 to all applicable County ven-

dors annually.  

 

CONTRACTS 

The Audit Department is the repository for all County contracts. As such, all contracts 

were analyzed to ensure they were fully and properly executed.  ie. signatures, insur-

ance, legislative authority and attachments/exhibits etc.  Once reviewed for complete-

ness, each contract was entered into the County’s contract database, scanned and at-

tached.  This information is made available to the public on the County’s website. Efforts 

are underway to streamline the current process.  

 

COUNTY SURPLUS AUCTION 

We coordinated the County’s Surplus Auction as it related to physically inventorying the 

items for sale, photographing, authorizing titles (when necessary), ensuring each Bill of 

Sale was signed as received from buyer, as well as signing on behalf of the County on 

the Bill of Sale for the buyer. 

 

ASSETS and LEASE REPORTING 

On a regular basis, Audit compiled source documents for the recording of and/or track-

ing of Fixed Assets (including tagging and photographing).  At yearend, my office com-

pleted the asset reporting in accordance with GASB reporting requirements.   

 

TAX LEVY 

The County Auditor prepared the County and Town Tax Levy. The County utilizes each of 

the town’s budgets, associated information on special districts, equalization rates from 

NYS Office of Real Property along with Prorats/Omits and chargebacks to calculate 

each corresponding tax rate.  Each town’s relevies were also included in this calculation  



to create each town’s tax abstract.   

 

OTHER ACTIVITY (NOT ALL INCLUSIVE) 

-Attended regularly scheduled Corporate Compliance Meetings 

-performed exclusion screenings for county vendors on a regular basis. Report submitted 

to Compliance each month. 

-Updated Travel Policy 

-Updated Fixed Asset Policy 

-Worked closely with DA and OMB on the OPIOID Grant 

-Worked closely with DFS fiscal staff to ensure daily processing of check runs from BICS 

system.  

-Worked closely with PHS and OMB on transportation and other Early Care issues 

-Worked closely with County Attorney’s Office as it relates to County contracts  

-Participated in New World Security Group 

-Attended OPIOID settlement meetings when needed 

-Various meetings/phone calls/communications with key departments and personnel re-

garding daily operations, contract balances and general ledger questions 

-The County Auditor is also a Hearing officer upon request  



 70 

 

COMMUNITY  
RESOURCES DIVISION 
Laura Quigley, Commissioner of Community Resources 
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BOARD OF  
ELECTIONS 
Deanna Senyk and Pamela Murran, Elections Commissioners 

The Board of Elections conducted two (2) countywide elections (State/Local Prima-
ry and the General Election).   

• The 2025 General Election was the first election in which the term lengths 
for certain offices were impacted, as a result of the enactment of the 
State’s Even Year Law.   

• Our office handled an unprecedented number of write-in votes (5,727) for 
the General Election, however, we still certified the election in advance of 
the November 28th deadline.   

 # of New Registrations Processed between January – December 2025: 2,854 
 Enrollment Statistics as of 11/04/2025: 51,649 
 Administered Primary Election 

• Number of days of Early Voting = 9 (including two weekends) 
• Number of hours of Early Voting = 72 
• Total Number of Voters = 5,245 
Breakdown by Voting Method: 

► Number of Election Day Voters = 3,071 
► Number of Early Voters = 683 
► Number of Absentee Voters = 250 
► Number of Early Mail Voters = 1,241 

• Number of Candidates = 16 
• Number of Contests = 5 

 Administered General Election 
• Days of Early Voting = 9 (including two weekends) 
• Number of Hours of Early Voting = 72 
• Total Number of Voters = 16,965 
Breakdown by Voting Method: 

► Number of Election Day Voters = 11,804 
► Number of Early Voters = 2,463 
► Number of Absentee Voters = 844 
► Number of Early Mail Voters = 1,854 

• Number of Write-ins = 5,727 
• Number of Candidates = 128 
• Number of Contests = 81 
• Statewide Propositions = 1 
• Town Propositions = 1 

 Additional Election Statistics 
• Number of polling places on Election Day = 34  
• Miles travelled for the Primary Election by the BOE staff = 659 
• Miles travelled for the General Election by the BOE staff = 413  



 114 

 

DIVISION OF HEALTH 
& HUMAN SERVICES 
John Liddle, Health & Human Services Commissioner 
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HISTORIAN 
John Conway, Sullivan County Historian 
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DIVISION OF HUMAN 
RESOURCES 
Julie Diescher, Human Resources Commissioner 

The Sullivan County Department of Human Resources administers civil service for 41 
local jurisdictions, including towns, villages, school districts and libraries. Sullivan 
County Personnel department hosted 291 CIVIL SERVICE EXAMS and processed 
1229 applicants for these exams  
 
In an effort to recruit and retain a diverse workforce the HR Team attended 27 re-
cruitment events, posted over 115 job openings on various Social Media outlets and 
assisted in the professional development of 16 Student Interns.  Through a variety of 
social media and other marketing measures we received, reviewed and processed 
3294 applications and resumes, a slight decrease from last year, attributed to stabi-
lization of the workforce. The office hosted 34 orientations, including (student/
summer programs), processed 194 new hires, (reclassified 133 positions and added 
102 titles to the HELP Program. Sullivan County jurisdictions kept our office busy 
which is evidenced by the 5628 payroll/position related changes processed 
through our office – in addition to the 5596 position related changes processed for 
the County.  
 
Human Resources and Risk Management assisted 32 employees transition into re-
tirement, processed 107 resignations and 15 unemployment claims for 2025, of 
which 5 were successfully controverted.   The department processed 31 tuition assis-
tance requests for 2025.   
 
In line with our digitized office goal, we continued to streamline and gain efficien-
cies in our processes through scanning pertinent Risk Management and Personnel 
related documents.  The digitized leave accrual donation form resulted in 129 sub-
missions of donated accruals in 2025, a 26% increase from 2024.   
 
County employees successfully completed 34,121 state and other County mandat-
ed classes. In addition to Leadership Development Classes for employees, the of-
fice continues to provide Civil Service related trainings for jurisdictions/departments 
and in 2025 hosted 22 such trainings. 
 
Sullivan County recognizes our greatest asset is our workforce. We strive to create 
and maintain a work environment that is professional and respectful. When an em-
ployee takes the time to provide feedback or express concerns about their environ-
ment or a potential violation of law or County Policy, we take that seriously. In 2025, 
the office investigated 40 personnel related complaints resulting in recommenda-
tions for trainings through the Employee Assistance Program (EAP) or counseling/
progressive discipline where applicable. This resulted in 442 units of service through 
the EAP referral/coaching benefit.  The year-end report for this benefit also reflects 
305 self-help units utilized in addition to 129 employees served through 203 self-
initiated professional development classes taken. Utilization total decreased from 
last year. 



The office noted a significant decrease in the utilization of Family Medical Leaves, end-
ing 2025 with 104 approved, a significant decrease compared to the previous year.    We 
strive to ensure that our workforce is a reflection of the diversity of our surrounding com-
munity, adding additional staff to our language translation list for a total of 49 employees 
that receive a stipend for language interpretation. 
 
The Department of Risk Management and Insurance is responsible for the comprehen-
sive risk management and various insurance programs that are in place to protect and 
insure the assets of Sullivan County.  
 
Risk Management oversees various employee benefit programs such as: health insur-
ance, dental insurance, vision insurance, short term disability, the administration of CO-
BRA benefits and various voluntary benefits. Benefits are provided to approximately 1300 
employees and retirees.  
 
In 2025, the department provided  benefit overviews in 24 orientations for 194 new hires, 
of which 84 enrolled in benefits.  The office coordinated and offered five (5) separate 
open enrollment informational sessions for the 2026 plan year.  Additionally, the depart-
ment processed and researched 48 retiree benefit eligibility requests, 387 Medicare Part 
B reimbursements, and  120 COBRA notices, 41 of which were to dependents that aged 
out of coverage. 
 
The Department continues to reduce the County’s total cost of risk. Through partnership 
with PERMA, we have extended our safety committee to County jurisdictions and held 10 
safety committee meetings in 2025. The office reviewed and processed 821 LENS 
(driving) reports and notified respective appointing authorities of any applicable driving 
restrictions.  The County began offering defensive driving to employees in 2025. This effort 
was coordinated through the Risk office, by processing185 class requests.   
 
Various types of insurance coverage is provided for the County through the Risk Man-
agement office which include; cybersecurity, Property and Liability, automobile insur-
ance for 353 County vehicles and additional coverages for the Sullivan County Airport, 
the Sheriff’s office and the Adult Care Center.  Additionally, the Risk Management and 
Insurance Department administers the Self-Funded Worker’s Compensation Program. This 
coverage includes the County, Sullivan County Community College, Sullivan County Soil 
& Water, 15 Towns, 5 Villages and 47 Volunteer Fire and Ambulance companies.  
 
The office processed 115 Workman’s Compensation Claims which included; 27 incident 
only, 82 medical and 9 207C claims. 23 Short Term Disability Claims in 2025. Additionally, 
the office processed 91 Health Insurance Buyouts to employees that opted out of the 
health insurance coverage for the entire 2025 plan year.  
 
Our goals continue as they have been; to provide the best customer service to our cli-
ents; the County, County employees and Retirees; Participants in our self-funded WC 
Plan and the Taxpayers of the County.  
 
We continue the process of reviewing targeted loss control for our County staff and our 
WC Plan Participants. We continue to strive to create a safer workplace environments 
and remain a valuable contributor to the County Safety Plan.  
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HUMAN RIGHTS 
COMMISSION 
Ramone Wilson, Human Rights Commission Executive Director 

Executive Summary 
 
In 2025, the Sullivan County Human Rights Commission strengthened its role as a 
proactive direct advocacy office, ensuring residents have accessible pathways to 
justice. The Office served 45 individuals, formally categorized 32 matters, and suc-
cessfully mediated high impact disputes locally. The implementation of a new 
Online Complaint Portal enhanced accessibility, transparency, and structured case 
tracking. 
 
My vision this year was defined by Direct Advocacy—ensuring that the protections 
of the law are not just words on a page, but accessible tools for every resident. 
From supporting individuals in employment hearings to ensuring our students in tem-
porary housing have basic dignities, the HRC has been on the front lines, bridging 
the gap between systemic challenges and individual justice. 
 
2025 Accomplishments and Initiatives 
 
• Transitioned to a proactive Direct Advocacy model emphasizing early interven-

tion. 
• Processed and reviewed 32 formally categorized matters, with additional cases 

pending review. 
• Served a total of 45 individuals across housing, employment, and discrimination 

matters. 
• Successfully mediated 5 disputes locally: 3 Housing related and 2 Employment 

related. 
• Escalated 9 confirmed complaints to the NYS Division of Human Rights. 
• Dismissed 14 matters following jurisdictional review. 
• Identified Housing Stability as the leading complaint category with 7 cases. 
• Addressed 5 racial discrimination matters and 5 harassment related matters. 
• Implemented a new Online Complaint Portal accessible via the County website. 
• Led the Care Closet Initiative benefiting approximately 80–100 students. 
• Hosted a Legal Roundtable event with approximately 50 attendees. 
• Maintained monthly public Human Rights Commission meetings. 
 
2025 Strategic Goals 
 
Goals Realized 
• Established proactive Direct Advocacy framework. 
• Implemented structured intake and case tracking process. 
• Launched Online Complaint Portal. 
• Conducted Legal Roundtable public education event. 
• Maintained consistent monthly Commission meetings. 



Goals in Progress 
• Expand Legal Roundtable into recurring educational series. 
• Formalize strategic partnerships with community organizations and law enforcement. 
• Host NYS Human Rights officials locally for resident education. 
• Develop formal school district collaboration framework. 
• Expand longitudinal data tracking and analytics. 
 

2025 Statistical Overview 

Case Outcomes 

 

Mediation Breakdown 

 

Primary Areas of Complaint 

 

Community Impact Metrics 

 

Confirmed and Escalated to NYS Division of Hu-
man Rights 

9 

Successful Local Mediations 5 

Dismissed After Review 14 

Total Formally Categorized Matters 32 

Total Individuals Served 45 

    

Housing Related Mediations 3 

Employment Related Mediations 2 

    

Housing Stability 7 

Racial Discrimination 5 

Harassment 5 

    

Legal Roundtable Attendance 50 

Students Supported through Care Closet Initiative 80–100 

Commission Meetings Held Monthly 
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 DIV. OF INFORMATION 
TECHNOLOGY SERVICES 
Lorne Green, Information Technology Services Commissioner 

Executive Overview 
In 2025, Sullivan County ITS delivered a transformative year of progress, advancing 
a unified, secure, and modern technology environment across all County opera-
tions. Key achievements included the establishment of a comprehensive IT govern-
ance framework, measurable cybersecurity maturity improvements, critical infra-
structure modernization, and continued expansion of broadband access to under-
served areas under the $30M Municipal Infrastructure Program grant. 
 
Governance & Policy Modernization 
► Developed and consolidated a comprehensive County-wide IT policy frame-

work, aligning governance, cybersecurity, and operational standards into a sin-
gle structured document. 

► Standardized policy numbering and lifecycle management to improve audita-
bility, compliance, and legislative clarity. 

► Introduced formal authority structures and accountability models across depart-
ments, including integration with Public Safety and Sheriff operations. 

► Enabled legislative adoption readiness, including resolution language, executive 
summaries, and certification structures. 

 
Cybersecurity & Risk Management 
► Formalized and operationalized the County’s Incident Response (IR) framework, 

improving coordination between ITS, Finance, and leadership. 
► Addressed key control gaps identified in real-world scenarios (e.g., financial 

fraud risk), including: 
► Out-of-band verification for financial transactions 
► Dual authorization processes 
► Expanded security awareness training to reduce human-factor risk. 
► Advanced alignment with CJIS, HIPAA, and NYS regulatory requirements, rein-

forcing County compliance posture. 
 
Infrastructure & Core Systems 
► Continued modernization of County data center and tower infrastructure in sup-

port of broadband needs, balancing operational transparency with critical in-
frastructure security protections. 

► Standardized deployment models for electrical upgrades at all broadband 
communications sites. 

► Strengthened network reliability and resiliency across County facilities and emer-
gency services. 

► Advanced centralized IT oversight for departments operating on the County uni-
fied network, ensuring consistent standards and compliance. 

 
Broadband Expansion & Connectivity 
Under the Municipal Infrastructure grant, progressed County broadband initiatives 
to expand high-speed internet access to underserved and rural areas. 



► Supported infrastructure planning and coordination for last-mile connectivity improve-
ments. 

► Strengthened partnerships and planning efforts to position the County for state and 
federal broadband funding opportunities. 

► Reinforced broadband as critical infrastructure, aligned with economic development 
and public safety priorities. 

 
Operational Excellence & Service Delivery 
► Improved internal service coordination and communication between ITS and depart-

ments, including Public Safety and external partners. 
► Streamlined vendor engagement and procurement processes (including international 

coordination where required). 
► Enhanced documentation, reporting, and executive communication to support deci-

sion-making and transparency. 
► Maintained high service reliability while supporting ongoing modernization initiatives. 
 
Strategic Impact 
► Positioned Sullivan County ITS as a centralized authority for technology governance 

and cybersecurity. 
► Reduced organizational risk through structured controls, policies, and training. 
► Enabled future scalability through standardized infrastructure and governance mod-

els. 
► Advanced digital equity and economic opportunity through broadband expansion 

efforts. 
 
Looking Ahead to 2026 
► Final legislative adoption and enforcement of the unified IT policy framework 
► Continued cybersecurity maturity growth (monitoring, response, and automation) 
► Expansion of broadband deployment projects 
► Further integration of County departments under centralized IT governance 
► Ongoing infrastructure modernization and resiliency improvements 
 
Bottom Line 
2025 marked a foundational year in which Sullivan County transitioned from fragmented 
technology practices to a cohesive, secure, and strategically governed IT environment, 
positioning the County for long-term operational excellence and community impact. 
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 DIVISION OF  
MANAGEMENT & BUDGET 
Anna-Marie Novello, Management & Budget Commissioner 

• Developed and crafted the 2026 Operating Budget and 2026-2031 Capital Plan 
in conjunction with the County Manager, including input from departments. This 
budget stayed within the Tax Cap as defined by the NYS Office of the State 
Comptroller. This budget consists of two separate books. The detail book in-
cludes fiscal summaries; each individual line item for each of the County’s or-
ganization codes; detailed position listing by department including position 
number, title and budget dollar amount; and the 2026-2031 Capital Plan. The 
Executive Summary is designed to provide the average taxpayer a more trans-
parent and easy to understand version of the budget. Included in the Executive 
Summary is a budget overview, revenue and expense discussions, various fiscal 
summaries and department summaries. An interactive, digital budget book was 
developed for the 2026 Operating Budget, complete with drop down menus 
and filterable graphing so that interested parties can dive into budget infor-
mation in a new and innovative manner.   

 
• Sullivan County received the Distinguished Budget Presentation Award from the 

National Government Finance Officers Association (GFOA) for the 2025 budget. 
This is the tenth consecutive year the county received this award. This award is 
based upon certain criteria outlined by the GFOA with the goal of providing the 
citizens of Sullivan County a document that is easy to read and understand 
where their tax dollars are being spent. Each year the Budget Office strives to 
make improvements to the document by following GFOA guidelines.  

 
• The Division of Management and Budget continues to maintain the finances of 

the Adult Care Center. Effective October 1, 2021, Infinite Care began consulting 
on the operations of the Adult Care Center. The County still maintains the ac-
counting records; entire procurement process; manages the bank accounts; 
manages the resident savings accounts; and manages the payroll for County 
employees working at the facility. Communication with the consulting company 
regarding the financial standing of the Adult Care Center is also a large part of 
our ongoing participation.   

 
• Staff from the Division of Management and Budget manage and operate the 

fiscal portion of the Public Health and Community Services departments. These 
employees all work closely with the program managers to ensure accurate 
budgets, maximize grant funding, maintain all payables and receivables, and 
submit precise required cost reporting.  This reporting is necessary to maintain 
our streams of State and Federal funding and various grants and allocation. The 
fiscal team works hand in hand with management to help guide the depart-
ments through the fiscal landscape. This year our staff along with Public Health 
management were able to create program reviews to not only make sure we 
were serving the public to our full capacity but also to ensure we were properly 
using grant funds to fund these services saving our local taxpayers money. 

 



• The Division of Management and Budget also took active rolls in our various Corpo-
rate Compliance committees. We were able to assist with ensuring that the fiscal and 
contract processes in many departments were being followed to reflect the County’s 
policies.   

 
• We continued to assist with some of the fiscal aspects of the Grants and Planning de-

partments. We have actively taken a roll in the Opioid Settlement funds that the 
County received. We, along with the Treasurer’s department assisted in the budget, 
expenses, and reporting of these funds and will continue to do so. 

 
• Quarterly reporting for the American Rescue Plan Act as required by the US Treasury 

was filed timely. While all funds have been obligated and expended, quarterly report-
ing will continue until the US Treasury close out procedures are made available and 
are completed. 

 
• In conjunction with the Purchasing Department, this office continues to review and 

modify our County’s Purchasing Card (P-Card) Policy. The Purchasing office has tak-
en on the overall management of the P-Card countywide.   

 
• Worked actively on the maintenance, security and functionality of New World ERP, 

the countywide financial and human resources system, and the countywide Kronos 
timekeeping system.   

 
• The payroll department processed 26 regular pay cycles, 38 special pay events, and 

compiled all state and federal reporting in relation to the County’s payroll. The de-
partment successfully completed the transition to enhanced reporting requirements 
for the New York State Retirement System and achieved NYS Enhanced Reporting 
Gold Certification. This is a mandatory New York State Retirement initiative directed at 
streamlining retirement processing. 

 
• The Division of Management and Budget continues to serve as a resource to all de-

partments in the County. This year we have provided various New World, budget, 
and year-end trainings. As new staff have joined the County, we provide resources 
and training on multiple processes and assist any new staff in all fiscal functions. As we 
move forward, we plan on offering more detailed training tailored to employees that 
touch the fiscal pieces of their departments.  
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 DIVISION OF PLANNING, 
COMMUNITY DEVELOPMENT 
AND ENVIRONMENTAL  
MANAGEMENT 
Heather Brown, Planning Commissioner 
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OFFICE OF  
PUBLIC DEFENSE 
Lynda Levine, Administrator of Assigned Counsel 

OVERVIEW 
 Pursuant to State and Federal Constitutions and laws, county government is 
tasked with providing high quality, free legal services to indigent individuals ac-
cused of a crime and/or to indigent adults in specified family court proceedings. 
The County of Sullivan fulfills this obligation by contracting with two providers, the 
Sullivan Legal Aid Panel, Inc. and the Sullivan County Conflict Legal Aid, Inc. and 
an Assigned Counsel Program that coordinates an 18B panel of private attorneys, 
who are willing to take on court assignments in the event that both providers are 
unable to represent an individual as a result of a conflict of interest.   
 Furthermore, the US Supreme Court found that the right to counsel attaches 
at the first appearance before a judge at which a defendant is told of the formal 
accusations against him/her and restrictions could be imposed on his/her liberty, 
otherwise known as arraignment.  As a result, the County Assigned Counsel Pro-
gram Administrator developed and monitors a Counsel at First Appearance Pro-
gram (hereafter “CAFA”) which consists of a number of private attorneys who are 
contracted with the County to be scheduled “on-call” for arraignments that could 
be held at any one of the 15 town/village courts at any time of day or night.   
 
Assigned Counsel Program  

Sullivan County Assigned Counsel Program (hereafter “ACP”) maintains a list 
of private attorneys who are willing to accept court assignments for pursuant 
to article 18B of the New York State Court Law.  
The 18B Panel Attorneys handled numerous felony cases in county court; nu-
merous felonies; misdemeanors and violations in justice court; and provided 
parental representation in Family Court Proceedings. 
In addition to the above, the 18B Panel Attorneys handled many post-
conviction cases, including, but not limited to: Parole violations; Parole ap-
peals; 440 motions to vacate convictions; probation violations; and criminal 
and family court appeals.    
Effective April 1, 2023, the compensation for 18B attorneys was increased to 
$158.00/hour for all criminal and family court matters.  The State continues to 
authorize reimbursement of half the increase (i.e. $41.50/hour for felony level 
criminal cases and family court matters; $49.00/hour for all misdemeanor lev-
el criminal matters) in all matters.  In order to seek reimbursement, an excel 
spread sheet has been developed and copies of vouchers are kept to sub-
mit to the State on a quarterly basis.  In 2025, the County 18B cost the County 
approximately $510,275.39 Criminal Cases and $184,530.46 for Family Court 
cases, for a total of $694,805.85.  The County submitted a total of $181,787.74 
to the State of New York for reimbursement in 2025.   

 
Daily activities of Administrator include but are not limited to:  
 Monitor and report on 18B Attorney activities 
 Review all 18B vouchers submitted to the County 

Update lists of 18b attorneys, as needed  
Provided 18b attorney information to courts upon request 



Communicate regularly with 18b attorneys  
Recruit new attorneys and 18B attorneys outside of Sullivan County for specified 
cases (at Court’s request) 
Input attorney activities and expenditure into case management software 
Keep track of all vouchers with new 18B rates; add to excel spreadsheet; to be 
submitted quarterly for reimbursement 
Drafted formal Assigned Counsel Plan – established a committee to work on finaliz-
ing Assigned Counsel Plan 
Implemented; approved; and tracked new programs created under funding from 
the New York State Office of Indigent Legal Services (NYSOILS) pursuant to the 
Statewide Expansion of the Hurrell-Harring Settlement Reforms  
Negotiated Contracts and Contract amendments with State of New York Office of 
Indigent Legal Services 
Regular contact with executive directors of institutional providers; Sullivan Legal Aid 
Panel and Sullivan County Conflict Legal Aid 
Regular contact with other Administrators of Assigned Counsel in Region B (Mid-
Hudson region)  
 

Counsel at First Appearance (CAFA)  
The CAFA Panel Currently consists of 7 panel attorneys.  The Administrator assists with CA-
FA, as an additional attorney, when necessary.   
 
CAFA handled 820 arraignments in 2025 – Panel attorneys are periodically scheduled for 
on-call coverage 24hours/7 or 8 days per “week”.  Attorneys can be called out any time 
of day or night to any of the 15 justice courts throughout Sullivan County.  These attorneys 
provide much needed representation at a critical stage in a criminal proceeding. 
 
This program is fully funded by the New York State Office of Indigent Legal Services 
(hereafter “NYSOILS”) under the Statewide Expansion of Hurrell-Harring Settlement Reform 
funding.  
 
Daily activities include but are not limited to: 

Prepared Memorandum of Agreements for CAFA Panel Attorneys 
Continuous recruitment for new CAFA Panel Attorneys is on-going.   
Work on strategies to aid in recruitment efforts and alleviate attorney burnout on 
CAFA panel 
Prepared, monitored and distributed schedules of Attorneys on-call to attorneys 
and all courts 
Communicated regularly with court personnel and panel attorneys to ensure 24 
hours, 7 days/week coverage 
Entered all CAFA information into Case Management Software for reporting  
Participated in meetings to create a Centralized Arraignment Part in Sullivan Coun-
ty 

 
Grants  
This office submitted claims totaling $2,212,779.38 to the State of New York for reimburse-
ment for services provided in calendar year 2025 under several grants the County re-
ceives from NYSOILS as follows: 

Contract No. CSTWIDE245 - $1,669,708.01 
Contract No. C130048 -   $80,998.98 
Contract No. C140048 -  $242,996.73 
Contract No. C4th648 - $100,000.00 
Contract No. C3RDFD48 -  $119,075.66    



Sullivan Legal Aid Panel, Inc. received a total of $1,429,744.46 for services provided pur-
suant to the NYSOILS funding 
 
Sullivan County Conflict Legal Aid, Inc. received a total of $451,977.49 for services pro-
vided pursuant to NYSOILS funding  
 
The County ACP program received $331,057.43, this includes, but is not limited to, the 
Administrator’s salary and benefits and the CAFA Program.   
 
The County also received the following from the New York State Department of Criminal 
Justice (hereafter “DCJS”)  
 
Aid to Defense Program -   $12,198  
Aid to Defense Discovery Reform -  $180,985.00 
Aid to Defense Supplemental  $179,129.00 
 
A portion of the DCJS funding was shared with Sullivan Legal Aid Panel, Inc. ($218,050.94) 
and Sullivan County Conflict Legal Aid, Inc. ($89,063.06) who provide the bulk of the indi-
gent legal representation in the County. 
 
Activities include but are not limited to: 

Regular contact with executive directors of institutional providers; Sullivan Legal 
Aid Panel and Sullivan County Conflict Legal Aid 
Prepared and submitted proposals in connection with additional funding provided 
by NYSOILS for years 2 and 3 under Contract No. CSTWIDE245.  Negotiated with 
the State on how to utilize additional funding. Prepared Resolutions in connection 
with this Amended Contract and to authorize the programs contemplated under 
this additional funding; prepared MOA’s with providers; implemented new pro-
grams such as the use of specialized services; authorizing use of continuing legal 
education funding; etc.   
Negotiated with NYSOILS regarding additional funding for Contract No. C3RDFD48 
for year 3 of the agreement.  Prepared Resolutions to authorize additional funding 
for Contract No. C3RDFD48.  
Prepared Memorandum of Agreements for providers in connection with sharing 
proceeds of DCJS funding to authorize payments 
Monitored all services provided under State grant funding 
Review and approve vouchers in connection with services provided under rele-
vant grant contracts 
Worked with Audit to ensure timely payment to all providers of indigent legal ser-
vices 
Continue to work with the New York State Office of Indigent Legal Services to im-
prove mandated legal services in Sullivan County and reduce the cost, by in-
creased funding for ancillary mandated services such as expert witness costs.   

 
Indigent Parolee Program (from DCJS) for State fiscal years 2022/2023; 2023/2024; and 
2024/2025 – submission due 12/31/2025 
 
Activities include but are not limited to: 

Compiling all parole violation cases and parole appeal cases that were complet-
ed in each of the aforementioned State fiscal years.   
Created detailed itemization of expenditure 
Prepared claim forms for County Manager’s signature 
Submitted claims and supporting documentation electronically to DCJS  



The County submitted a total of $100,310.66 as follows: 
 SFY 22-23  $12,992.17 
 SFY 23-24  $24,889.65 
 SFY 24-25  $62,418.84 
The award letter indicated that the County would receive a portion of the allowable 
claims. 
 
Liaison to providers of mandated services  

Maintain weekly contact with principals of both Sullivan Legal Aid Panel, Inc. and 
Sullivan County Conflict Legal Aid, Inc.  

 
Reports 

Tracked all activities performed under 18B and grant funding as required in order 
to prepare reports for the State  
Prepared and timely submitted Annual Expenditure Report to the State 

 Prepared and timely submitted ILS 195 Report to the State  
 Prepared and timely submitted twice-yearly Performance Measures Report to the 
State 
 
Vouchers  
 Review and approve vouchers for providers of mandated representation  

Review and approve vouchers for 18b attorneys; compile information for increase 
in 18B rate reimbursement  

 Review and approve vouchers for CAFA Panel Attorneys 
 Review and approve vouchers for 18B attorney travel stipend 

Review and approve applications from 18B attorneys for specialized services and 
track all expenses for reimbursement under grant funding 
  

Claims  
Timely submission of all claims and supporting documentation for reimbursement 
for all grants 
Timely submission of all claims and supporting documentation for reimbursement 
for partial increase of 18B rates  
 

Goals for 2026 
 Finalize and adopt formal Assigned Counsel Plan 
 Once ACP plan adopted – draft Attorney Handbook 

Continue recruitment efforts for new 18B attorneys and new CAFA panel members 
 Work on establishing a centralized arraignment program 
 Negotiate successor contracts: 

Contract No. C4th648 (expires 6/30/2026);  
Contract No. C140048 (expires 12/31/2026) 
Contract No. C3RDFD48 (expires 12/31/2026) 
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Conflict Legal Aid 
Joel Proyect, President of Sullivan County Conflict Legal Aid 

Salient Accomplishments and Initiatives: 
 
• Providing extraordinary legal services to indigent defendants and parties while 

confronting increased caseload and dramatically more difficult cases. 
 
• Providing unprecedented communication, coordination, collaboration and co-

operation between our attorneys and specialized services professionals thereby 
improving the quality of the representation we were able to deliver. 

 
• Expanded the number of attorneys representing defendants accused of com-

mitting felonies and parties in Family Court proceedings. 
 
• We have expanded the types of services we are providing by including extra-

contractual representation to defendants accused of violating conditions of 
probation and acting as legal advisers to defendants choosing to defend them-
selves pro se. 

 
• Substantially improving the use of technology and technological training to pro-

vide required statistical reports to liberate our attorneys to do legal work, rather 
than clerical work. 

 
• Complied with difficult and complicated New York State grant requirements 

thereby enabling our agency to provide these expanded services consistent 
with the funds we receive under the County of Sullivan budget. 

 
• Purchased upgraded technological resources and trained personnel in the use 

thereof, thereby enabling our agency to promptly report required statistics to 
the State of New York and the Count y of Sullivan. 

 
• Worked with the Sullivan County Sheriff s Office to provide copies of evidence in 

digital form to our clients who are incarcerated at the Sullivan County Jail to a 
greater scale than ever done before. 

 
Data Relevant to 2025: 
 
• Increase in quantity of representation to defendants and Family Court clients 
 
• Includes no less than six A-1 felonies.  
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Legal Aid Panel 
Tim Havas, Sullivan County Legal Aid Panel Executive Director 

1. Mission Statement 
 
Pursuant to federal and state law, county municipalities are mandated to provide 
free legal assistance for indigent people who are accused of crimes and for indi-
gent people in specified family court cases including, but not limited to, neglect 
and custody proceedings. The Sullivan Legal Aid Panel, Inc. is a not-for-profit corpo-
ration that has existed since 2003 and has served as the primary indigent defense 
provider on behalf of Sullivan County in conformity with federal and state man-
date. 
 
2. Day-to-Day Operation 
 
On a daily and nightly basis, our attorneys appear in front of four Superior Court 
judges in criminal matters, three Superior Court judges in Family Court, and one 
supp011 magistrate. Additionally, we appear regularly in approximately 25 town 
courts which meet at different times during business hours and, in many instances, 
during the evening. Many of these courts meet at the same time and on the same 
evening requiring ample staff to ensure coverage is available pursuant to federal 
and state mandate. Many of the town courts exist on the outskirts of Sullivan County 
and some do not convene until 7:30 p.m. and oftentimes recess after 9:00 p.m. 
 
In order to provide competent representation, we have a dedicated staff of attor-
neys all of whom have substantial experience handling complicated litigation in 
criminal and family court. Tim Havas, the present Executive Director of the Sullivan 
Legal Aid Panel, Inc., has 37 years of indigent criminal defense experience. Almost 
all attorneys on staff have at least 15 years of criminal defense experience. 
 
Additionally, our agency exists with highly experienced support staff handling secre-
tarial work, state data collection, reception work, intake work, and investigation. 
 
3. Responsibilities 
 
This agency zealously defends those accused of serious violent felonies, non­ violent 
felony offenses, misdemeanors, and in some instances, violations. 
 
Our entity has handled in the range of 3,000 cases annually since its inception. 
 
We are presently handling a substantial caseload of alleged violent felony and fel-
ony offenses, including one homicide case. 
 
We are presently handling six Class A-I felonies. 
 
We handle administrative proceedings in front of parole magistrates regularly. 
 
We handle parole recognizance hearings under the "less is more law." 



Our agency provides legal representation for the indigent in family court cases including 
but not limited to custody, visitation, neglect, paternity, and violations of support. 
 
Our agency participates as a member of the Sullivan County Drug Court Team, which 
meets for several hours once a week. 
 
On a daily basis, we provide pre-aiTest legal advice to those potentially accused of 
cnmes. 
 
We handle counsel at first appearance assignments (CAFA) during regular court appear-
ances. Additionally, the Executive Director routinely consults with attorneys from the 
County CAFA Panel with respect to off-hour legal issues at arraignments on a 24/7 basis. 
Our agency participates as a member of the Sullivan County Vettrack Team. 
 
Our agency participates in the newly formulated DWI Court. 
 
Our agency participates in the newly formulated Opioid Court . 
There has been discussion that Sullivan County will implement a mental health court 
some time in the future. 
 
4. Caseloads 
 
In 2025, the Sullivan Legal Aid Panel, Inc. opened approximately 3100 files. Of that num-
ber 2675 were criminal cases. 
 
This office 492 handled felonies. 
 
This office handled 1628 misdemeanor cases. 
 
This office handled 204 non-criminal offenses. 
 
Our agency also handled approximately 351 administrative proceedings relating to pro-
bation matters, parole matters, proceedings under the Corrections Law, and general ad-
vice. 
 
Our agency handled 425 family court related and other civil matters. 
 
5. Budget/Indigent Legal Services/State Grants 
 
The Sullivan Legal Aid Panel, Inc. has operated under the same county budgetary dis-
bursement without increase for the last 14 years. 
 
In 2023, this agency renewed its contract for a period of four years without an increase in 
the County budgetary disbursement. 
 
Indigent Legal Services (ILS) is an entity dedicated to the improvement of legal represen-
tation for the indigent. ILS is funded by the state and has provided this agency with grant 
opportunities for purposes of supplementing and enhancing the level of service that is 
already provided. 
 
In a collaborative effort between Assigned Counsel Administrator, Lynda Levine, the  



County Manager's office, and the Sullivan Legal Aid Panel, Inc., we have been able to 
obtain state grants from ILS which allow us to continue, supplement, and enhance 
the level of legal service in conformity with federal and state guidelines without in-
creased costs to the local taxpaying constituency. 
 
In a collaborative effort between Assigned Counsel Administrator, Lynda Levine, the 
County Manager's office, and the Sullivan Legal Aid Panel, Inc., our agency earned 
funding through a request for proposal through Indigent Legal Services for money ear-
marked for parental representation in Family Court. It was established that this year that 
this funding will be continuing. 
 
ILS and the Sullivan Legal Aid Panel, Inc. are united in lobbying for legislation which, if 
passed, will result in the state taking over the responsibility for the entire expense associ-
ated with free legal assistance. If that legislation is passed, the taxpayer responsibility in 
Sullivan County would be drastically reduced, if not eliminated. 
 
This past year, the Executive Director participated in Family Court training in Albany, Drug 
Court training, reporting seminars sponsored by Indigent Legal Services, and the Chief 
Defenders meeting held in July. 
 
Our agency through funding by Indigent Legal Services has continued an internship pro-
gram. 
 
6. Future Goals 
 
This agency will continue to strive to provide zealous representation pursuant to state 
and federal mandate. 
 
We will continue to work diligently to obtain state grants in order to minimize the County's 
responsibility for funding as much as possible.  
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DIVISION OF  
PUBLIC WORKS 
Edward McAndrew, Public Works Commissioner 
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DIVISION OF  
PUBLIC SAFETY 
Scott Schulte, Public Safety Commissioner 

2025 Accomplishments 

Received Fly-Cart drone (procurement initiated in 2024); unit has been placed into 

service; also procured additional drones and drone-related equipment, includ-

ing an underwater ROV for search and recovery missions which has also been 

placed into service; 

Procured Starlink communications devices and subscription service; 

Purchased Dive Team underwater communications equipment; equipment has 

been deployed; 

Hired County’s first-ever Health and Wellness Coordinator to support the entire Div.; 

New Positions of EMS and Fire Instructor were created in 2025; (3) County Fire In-

structors have been hired and we are currently in the process of hiring County 

EMS Instructors; 

County’s Emergency Services Training Center was renamed the Richard A. Mar-

tinkovic Public Safety Training Center, posthumously honoring former Commis-

sioner of Public Safety/Fire Coordinator, Richard “Dick” Martinkovic, who dedi-

cated a significant portion of his life to fire and the emergency services; 

Completed security camera upgrades at the training center; 

Hosted the second annual Emergency Services Youth Academy in July; (18) youth, 

aged 14-16 participated in the week-long program which included lessons on 

fire suppression, search and rescue, CPR/First Aid training, and police investiga-

tions; this successful program expanded tremendously since its pilot program in 

2024, which hosted only (7) participants; 

County’s TAM Team handled (15) referrals; 

Activated the Emergency Operations Center a total of 2 times for winter storms; 

Procured and deployed Evolv Security screening equipment for the Gov’t Center; 

Hired Building Safety Monitor; 

Procured new uniforms for the Sheriff’s Office ESU (Emergency Services Unit) Team; 

Courtesy of New York State Division of Homeland Security and Emergency Services 

(NYS DHSES), we received an allocation of flood mitigation equipment which will 

help support our County, enhancing preparedness and response capabilities.  
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 OFFICE OF PURCHASING 
AND CENTRAL SERVICES 
Allyson Smith, Purchasing and Central Services Director 

OVERVIEW 

 

The Sullivan County Purchasing Department has the responsibility of purchasing all 

goods and services for all Sullivan County departments. This includes all bids, re-

quests for proposals, quotes and purchase orders. 

This office executes all contracts for bids and services procured through this office.     

Purchasing has the responsibility of obtaining the best quality products and services 

for the best price, in a fair, open, and competitive manner. 

 

2025 Accomplishments and Goals 

Purchasing Department: 

For the 2025 year, the Purchasing Department accomplished the following: 

• Processed 3143 Purchase Orders 

• Processed 2,367 P-Card Purchases 

• Issued 23 Formal Quotes 

• Issued 38 Request for Proposals 

• Issued 59 Bids 

• Executed 125 Contracts for Services 

• Processed 302 Request to Attend (RTA’s) 

• Completed approximately 717 Change Orders 

• Provides New World Training for all new employees assigned to requisition entry 

and provides training updates & refresher training for employees that request it 

• Administers the P-Card Program 

• Provides P-Card training for all users  

• Utilized municipal piggybacking contracts and expanded pool of regional and 

national contracts 

• Utilized NYS OGS Contracts and Vehicle Marketplace Purchasing options 



• Oversight of Resolutions for departments for procurement 

• Trouble shooting all vendor issues pertaining to bids, orders and deliveries 

• Resolve vendor collections of past due invoices 

• Assisting all departments with BID/RFP research, preparation and planning  

• Processing Accounts Payable batches for both Purchasing & Central Services 

• Process P-Card invoice payments for all departments not assigned a P-Card 

• Assists vendors with payments issues and discrepancies 

• Processes monthly Central Services chargebacks 

• Answers all incoming telephone calls for the Government Center main line 

• P-Card usage with 1501 transactions for 2025 

• Provided assistance to departments for grants, verifying procurement requirements 

for all department projects, commodities and services 

• Provided assistance and guidance to Sullivan County municipalities in NYS OGS con-

tract opportunities (fuels, road salt, services, etc.) 

 

In addition to the above listed accomplishments, the P-Card Program continues to be a 

large success with providing flexibility for departments for travel expenses when con-

ducting County business, as a payment mechanism for prompt payments to vendors 

as well as increasing our vendor base. 

 

Sullivan County received a P-Card rebate payment for the 2024-2025 program year.  

County officials were presented with a rebate check in the amount of $60,467.36. 

 

This office is very proud of the success of the P-Card program. We work very closely with 

the Treasurers Office, Audit Department and Management & Budget to ensure effi-

ciency and productivity and we work with all users to ensure effectiveness through 

the purchasing process. 

 

The Purchasing Department continues to provide customer service to all departments 

and the public and assists local political subdivisions (towns, villages, fire departments, 

libraries, etc.) in procurement options, bid specifications, piggybacking opportunities 

and guidance on how to utilize the NYS OGS website contracts for commodities.  

 

The Purchasing Department provides the foundation for all departments to realize their 

goals. Whether it be that they need this office to issue a bid for food, medical sup-

plies, construction, paving, parts or commodities, or they may need a study  



completed for one of their programs or to procure specialized services for their clientele, 

this office is involved in helping them achieve their goals.  

 

Central Services Department (Mailroom): 

 

The Central Services Department provides mail services for all departments and outside 

agencies. This includes processing incoming and outgoing mail daily, delivering to all 

departments at the Government Center and delivering to outside agencies. This of-

fice also provides incoming and outgoing service for UPS, Fed Ex, overnight service 

and certified mailing for all departments. 

 

For the 2025 year, the Central Services Department accomplished the following: 

• Processed 157,289 pieces of outgoing mail for all County departments 

• Processed all incoming mail for all agencies 

• Provided mail courier services twice a day for the Jail, Courthouse, Legal Aid and all 

State Agencies 

• Provided Saturday mail services when required during the election season 

• Assisted multiple departments on large bulk mailings 


