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As required by New York State General Municipal Law Article 18-A, Section 859" and ™~
Section 2800 of the Public Authorities Law, as amended by Laws of New York, 2005,
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COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY
ANNUAL REPORT FOR AUTHORITIES THE YEAR 2010

March 31, 2011

As required by New York State General Municipal Law Article 18-A, Section 859, and
Section 2800 of the Public Authorities Law, as amended Laws of New York, 2005,
Chapter 766, this Annual Report includes the following required components:

2
2)
3)
4)
3)
6)
7)

Narrative of County of Sullivan IDA’s operations and accomplishments.
The IDA’s Code of Ethics.

The IDA’s Annual Audit Report.

Annual Report on the Disposition of Real Property for Calendar Year 2010.
The IDA’s Disposition of Real Property Guidelines.

The IDA’s Annual Project Report, as submitted to PARIS.

Certificate of the Chief Executive Officer and Chief Fiscal Officer.



COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY
ANNUAL REPORT FOR PUBLIC AUTHORITIES FOR THE YEAR 2011

Narrative of Operations and Accomplishments
March 31, 2012

The County of Sullivan Industrial Development Agency (IDA) was created by an act of
the New York State Legislature in 1970, as a public benefit corporation of the State of
New York, under Section 906 of the General Municipal Law, to grant tax abatements and
to help advance such projects.

Industrial development agencies were created in New York State to attract and enhance
industrial and economic development, help create jobs and maintain economic stability
within municipal or regional boundaries. Because New York’s Constitution prohibits
municipalities from making gifts or loans to private companies or individuals, the
creation of IDAs provided a viable mechanism to accomplish commercial, recreational,
and industrial development goals. Support of a healthy economy, the creation and
retention of jobs, on a local, regional and State level is an important policy objective.

The County of Sullivan Industrial Development Agency’s primary goal is to promote
economic welfare, recreation opportunities, prevent unemployment and economic
deterioration, ensure the prosperity of Sullivan County’s inhabitants, and promote
tourism and trade.

OPERATIONS AND ACCOMPLISHMENTS

In the spring of 2011, the IDA collected its Payment in Lieu of Tax (PILOT) payments
from its projects and dispersed them back out to the local taxing jurisdictions. Over the
last ten years the IDA has increased its PILOT dispersements from $413,694 in 2001 to
$4,107,072 in 2011; in increase of over 992%.

The IDA continued its funding in 2011 for the Partnership for Economic Development in
the amount of $80,000, and it contracted with the Hudson Valley Agri-Business
Development Corporation to assist the Sullivan County agricultural community in the
amount of $25,000.

Working on new initiatives to improve the economic climate in Sullivan County, in 2011
the IDA continued its work to develop a red meat processing facility within the County.
Five grants have been approved for the financing of the proposed facility, these funds
coming from the US Department of Agriculture through their Rural Business Enterprise
Grant and Rural Business Opportunity Grant programs, the New York State Empire State
Development Corporation through their Upstate Regional Blueprint Fund and Build Now
New York programs, and the Us Department of Commerce through the Economic
Development Assistance Program. Site plan approval for the project was received from



the Village of Liberty Planning Board late in 2011. Work is expected to start on the
facility in 2012. '

Additionally, in 2011, the Agency was involved in the following projects:

¢ The administration of 6 loans to small local businesses through the Agency’s
Revolving Loan Program. Five of these loans were approved in 2011 — The Bake
Shop, Appel Produce, Carmine’s Meat Market, K. Cee’s Catering, and Eureka
Market.

¢ The administration of 13 outstanding Industrial Development Bonds. Two of the
bonds were for for-profit businesses and 11 were for not-for profit agencies. In
December of 2011 all the bonds for Sullivan Diagnostic Treatment Center / The
Center for Discovery were retired.

¢ The administration of 66 projects with IDA agreements, including 49 projects
with property tax exemption agreements and 7 projects with valid sales tax
exemption letters.

##



CODE OF ETHICS
OF
THE COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

The members of the board (the “Board”) of the County of Sullivan Industrial
Development Agency (the “Agency”), a duly established public benefit corporation of the
State of New York (the “State”), along with the officers and staff of the Agency, shall
comply with and adhere to the provisions of Article 18 of the General Municipal Law of
the State.

Further, no director, officer, or employee of the Agency shall (1) accept other
employment which will impair his or her independence of judgment in the exercise of his
or her official duties; (2) accept employment or engage in any business or professional
activity which will require him or her to disclose confidential information which he or
she has gained by reason of his or her official position of authority; (3) disclose
confidential information acquired by him or her in the course of his or her official duties
nor use such information to further his or her personal interests; (4) use or attempt to use
his or her official position to secure unwarranted privileges or exemptions for himself,
herself or others; (5) engage in any transaction as a representative or agent of Agency
with any business entity in which he or she has a direct or indirect financial interest that
might reasonably tend to conflict with proper discharge of his or her official duties; (6)
not, by his or her conduct, give reasonable basis for the impression that any person can
improperly influence him or her or unduly enjoy his or her favor in the performance of
his or her official duties, or that he or she is affected by the kinship, rank, position or
influence of any party or person; (7) abstain from making personal investments in
enterprises which he or she has reason to believe may be directly involved in decisions to
be made by him or her or which will otherwise create substantial conflict between his or
her duty in the public interest and his or her private interest; and (8) endeavor to pursue a
course of conduct which will not raise suspicion among the public that he or she is likely
to be engaged in acts that are in violation of his or her trust.

Approved and adopted this 18" day of May 2006.
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COOPER, NIEMANN & CO., LLP

Certified Public Accountants

Reaching new heights,
with an eye on
tomorrow

INDEPENDENT AUDITORS® REPORT

To The Members of the County

Of Sullivan Industrial Development Agency
Monticello, NY 12701

We have audited the accompanying statements of net assets of the County of Sullivan Industrial
Development Agency, a component unit of the County of Sullivan, as of December 31, 2011 and
2010 and the related statements of revenues, expenses and changes in net assets and cash flows
for the years then ended. These financial statements are the responsibility of the Agency’s
management. Our responsibility is to express an opinion on these financial statements based on
our audits.

We have conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, cvidence supporting the amounts and disclosures in the financial statements, An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the County of Sullivan Industrial Development Agency, as of December
31, 2011 and 2010, and the results of its operations and cash flows for the years then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March
28, 2012, on our consideration of the County of Sullivan Industrial Development Agency’s
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matiers. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

740 State Route 17B, PO, Box 190 [33 Route 304
Mongaup Valley, New York 12762 Bardonia, New York 10954
Phone (845) 796-1800 Phaone {845} 623-0300
Fax  (845) 756-1826 www,cooperandniemann.com Fax  {843) 623-0350

MEMBERS OF THE AMERICAN ENSTITUT&‘E OF CERTIFIED PUBLIC ACCOUNTANTS
ANDNEW YORK STATE SOCIETY OF CERTIFIED PUBLICACCOUNTANTS



Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 3 through 6 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We applied limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
~ inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County of Sullivan Industrial Development Agency’s financial
statements as a whole. The supplemental schedule listed in the table of contents is presented for
purposes of additional analysis and is not a required part of the financial statements. The
supplemental schedule is the responsibility of management and was derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

MEW{; Co, C PA's LLP

Morgaup Valley, New York
March 28,2012



MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2011
This section of the County of Sullivan Industrial Development Agency’s annual financial report
presents our discussion and analysis of the Agency’s financial performance during the fiscal year
ended on December 31, 2011. Please read it in conjunction with the Agency’s financial

statements and accompanying notes.

FINANCIAL HIGHLIGHTS

Total net assets decreased $341,154 (14%)
Cash decreased $112,848 (4%)

Liabilities increased $119,483 (12%)
Operating revenues decreased $260,013 (37%)
Operating expenses decreased $6,961 (1%)
Operating income decreased $253,502

$ © & ®

The main reason for the decrease in net assets was the transfer of $299,808 to the Sullivan
County Funding Corporation, which is disclosed in Note 10 to the financial statements.

The main reason for the decrease in operating revenues and operating income was the $295,000
federal grant received by the Agency in 2010, which increased both operating revenues and

operating income.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual financial report consists of two parts: Management’s Discussion and Analysis (this
section) and the basic financial statements. The Agency’s statements follow the accrual basis of
accounting and are presented in a manner similar to a private business.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Year Ending December 31, 2011

FINANCIAL ANALYSIS OF THE AGENCY

Net Assets. The following table summarizes the changes in Net Assets between

December 31, 2011 and 2010,

Current Assets

Capital Assets

Restricted Assets

Total Assets

Total Liabilities

Invested In Capital Assets, net of related debt
Restricted

Unrestricted

Total Net Assets

011 2010
$2,517438  § 2,686,691
281.105 296,828
460,033 496.728
3.258.576 3.480.247
1,129.808 1.010.325
281,105 296,828
448,910 487,567
1.398.753 1,685.527
$2,128.768  $ 2.469.922

% increase/

{decrease)

(6%)
(5%)
(7%
(6%)
(12%)
(5%)
(8%)
(17%)

(14%)

The balance of restricted net assets consists.of the cash balances in the various escrow accounts
and revolving loan accounts, plus the revolving loans outstanding, less any liabilities being held

in the restricted accounts:

Escrow Accounts - Cash

Revolving Loan Account — Cash
Revolving Loans Outstanding

Less: Liabilities Held In Escrow Accounts

Restricted Net Assets

2011 2010

$ 11,123 $§ 9,161
232,575 458,409
216,335 29,158

_(L123)  __(9.161)

$ 448010  $ 487.567



MANAGEMENT’S DISCUSSION AND ANALYSIS

Year Ending December 31, 2011

Rental Income
Administrative Fees
Reimbursed Expenses
Grant Income

Other Revenues

Total Operating Revenues
Legal and Professional Fees
Salaries and Benefits

Other Expenses

Total Operating Expenses

Operating Income (Loss)

2011 2010
$ 44,407 § 20,000
305,954 309,532
72,056 66,600
10,194 295,000
2,553 4,045
435,164 695,177
117,965 168,463
142,019 131,910
228,048 195.520
488,932 495,893
b (53768 § 199284

Operating Income. The following table summarizes the changes in Operating Income between
fiscal years 2011 and 2010.

% increase/

decrease

122%
(1%)
8%
(97%)
(37%)

(37%)
(32%)
8%
17%
(1%)

(127%)



MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2011

BUSINESS ACTIVITY

In the spring of 2011, the IDA collected its Payment in Lieu of Tax (PILOT) payments from its
projects and disbursed them back out to the local taxing jurisdictions. Over the last ten years the
IDA has increased its PILOT disbursements from $413,694 in 2001 to $4,107,072 in 2011; an
increase of over 992%.

The IDA continued its funding in 2011 for the Partnership for Economic Development in the
amount of §75,000, and it contracted with the Hudson Valley Agri-Business Development
Corporation to assist the Sullivan County agricultural community in the amount of $25,000.

Working on new initiatives to improve the economic climate in Sullivan County, in 2011 the
IDA continued its work to develop a red meat processing facility within the County. Five grants
have been approved for the financing of the proposed facility, these funds coming from the US
Department of Agriculture through their Rural Business Enterprise Grant and Rural Business
Opportunity Grant programs, the New York State Empire State Development Corporation
through their Upstate Regional Blueprint Fund and Build Now New York programs, and the US
Department of Commerce through the Economic Development Assistance Program. Site plan
approval for the project was received from the Village of Liberty Planning Board late in 2011.
Work is expected to start on the facility in 2012.

Additionally, in 2011, the.Agency was involved in the following projects:

s The administration of 6 loans to small local businesses through the Agency’s Revolving
Loan Program. Five of these loans were approved in 2011 — The Bake Shop, Appel
Produce, Carmine’s Meat Market, K. Cee’s Catering, and Eureka Market.

¢ The administration of 10 outstanding Industrial Development Bonds. Two of the bonds
were for for-profit businesses and six were for not-for profit agencies. In December of
2011 all six of the bonds for Sullivan Diagnostic Treatment Center / The Center for
Discovery were retired.

* The administration of 66 projects with IDA agreements, including 49 projects with

property tax exemption agreements and seven projects with valid sales tax exemption
letters.



COUNTY OF SULLIVAN

INDUSTRIAL DEVELOPMENT AGENCY

ASSETS

Current Assets
Cash
Accounts Receivable

STATEMENT OF NET ASSETS
DECEMBER 31,

Due From State and Federal
Due From Other Governments
Due From Related Parties

Pre-Paid Expenses
Total Current Assets

Non-Current Assets
Resiricted Cash

Notes Receivable - Restricted

Restricted Assets

Property, Plant and Equipment

Equipment - Distillery
Equipment

Less: Accumulated Depreciation

Net Property, Plant and Equipment

Total Non-Current Assets

TOTAL ASSETS

SEE ACCOMPANYING NOTES AND AUDITORS® OPINION
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2011 2010
$ 2,495,814 § 2,384,790
8,200 -
- 295,000
2,105 -
3,333 -
7.986 6.901
2.517.438 2,686,691
243,698 467,570
216,335 29.158
460,033 496,728
295,000 295,000
9,362 9,362
(23.257) (7.534)
281,105 296,828
741,138 793,556
$ 3,258,576 $ 3480247




COUNTY OF SULLIVAN

INDUSTRIAL DEVELOPMENT AGENCY

STATEMENT OF NET ASSETS
DECEMBER 31,

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts Payable

Accrued Liabilities

Due To Other Governments

Due To Related Parties

Deferred Revenues

Escrow Balances

Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS

Invested In Capital Assets, Net of Related Debt
Restricted

Unrestricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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011 2010
$ 2425 $ 22409
27 461 28,166
750,719 713,290
125,107 -
223876 237,299
220 9,161
1.129.808 1,010,325
1,129,808 1,010,325
281,105 296,828
448,910 487 567
1,398,753 1,685.527
2.128.768 2,469,922
$3.258.576 $ 3,480,247




COUNTY OF SULLIVAN

INDUSTRIAL DEVELOPMENT AGENCY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

YEARS ENDED DECEMBER 31,

OPERATING REVENUES
Rental Income

Interest on Notes Receivable
Administrative Fees
Reimbursed Expenses

Grant Income
Miscellaneous Income

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Salaries And Benefits

Legal and Professional Fees
Accounting Fees
Consulting Fees

Dues, Publications and Subscriptions
Office Expense

Business Promotion

Rent Expense

Telephone

Insurance

Repairs And Maintenance
Miscellaneous

Travel

Depreciation

Bad Debt Expense

TOTAL OPERATING EXPENSES

NET OPERATING REVENUE (LOSS)

NON-OPERATING REVENUE (LOSS)

Interest Income

Transfer To Sullivan County Funding Corp.(See Note 10)

NET REVENUE (LLOSS)
NET ASSETS - Beginning of Year

NET ASSETS — End of Year

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION

01l 2010

44,407 $ 20,000
2,253 1,088
305,954 309,532
72,056 66,600
10,194 295,000
300 2.957
435.164 695,177
142,919 131,910
117,965 168,463
7,100 6,800
38,994 38,994
7,745 6,445
17,376 5,279
110,000 100,000
15,233 14,978
2,458 2,123
8,190 9,551
. 249
2,819 2,254
2,410 2,001
15,723 2,203
] 4,643
488,932 495.893
(53,768) 199,284
12,422 24,555
(299.808) -
(341,154) 223,839
2,469,922 2.246.083
$ 2128768  $ 2,469,922




COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
STATEMENT OF CASH FLOWS

YEARS ENDED DECEMBER 31,
2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES: ' '
Cash received from providing services § 506,985 § 454,199
Cash payments for contractual expenses (313,930) (302,104)
Cash payments for personal services and benefits (143,624) (135,675)
Cash payments to Sullivan County Funding Corp. (174,701 -
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES (125,270} 16.420
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets - (296,095)
Interest Income 12,422 24,555
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 12,422 (271,540
NET INCREASE (DECREASE) IN CASH (112,848) (255,120)
CASH- BEGINNING OF YEAR 2.852,360 3,107.480
CASH- END OF YEAR $ 2739512 $ 2.852.360
Reconciliation of operating revenue (loss) to net cash provided (used)
by operating activities:
Operating Revenue (Loss) $ (53,768 § 199284
Depreciation 15,723 2,203
Transfer to Sullivan County Funding Corp. (174,701) -
Decrease (Increase) in Operating Assets:
Accounts Receivable (8,200) 19,002
Due From State and Federal 295,000 (295,000)
Due From Other Governments (5,438) -
Pre-Paid Expenses (1,085) 3,449
Increase (Decrease) in Operating Liabilities;
Accounts Payable (19,984) 20,114
Accrued Liabilities (705) (3,765)
Deferred Revenues (13,423) 142,605
Due To Other Governments 37,429 31,470
Escrow Balances (8,941) (131,721)
' Revolving Loans Repaid ' 12,823 24,136
Revolving Loans Issued (200,000) -
Bad Debt Expense - 4.643
Net Cash Provided (U'sed) by Operating Activities ‘ 5.27 S 16,420

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
10



COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31,2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the County of Sullivan Industrial Development Agency have been
prepared in conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental accounting
and financial reporting principles. The more significant of the government’s accounting policies
are described below.

The County of Sullivan Industrial Development Agency follows the accrual basis of accounting.
Revenues are recognized when earned and expenses are recorded when incurred. Fixed assets
and long-term Habilities related to these activities are recorded within the financial statements.

Financial Reporting Entity

The County of Sullivan Industrial Development Agency (the “Agency™)} was created in 1970 as
public benefit corporation through state legislation to promote the economic welfare, recreation
opportunities, and prosperity of the County’s inhabitants. The Agency is exempt from federal,
state, and local income taxes. The County’s governing body appoints members of the Agency,
and the County exercises some oversight responsibility for management of the Agency.
Although the management is not accountable directly to the County for fiscal matters, a budget is
submitted to the County, and the County assumes a financial burden from the Agency by
assuming certain expenses incurred by the Agency through its bonding transactions.
Accordingly, the Agency is considered a component unit of the County of Sullivan, and reports
as such.

Administrative Fee Income

Administrative fees for Agency costs relating to the project are recognized as income upon
consummation of the related transactions. The fees charged by the Agency are based on a
percentage of the financing, individual negotiations, the size of the project, and/or on an “as
incurred” basis.

Accounts Receivahble
Accounts receivable are shown gross, with uncollectible amounts recognized under the direct
write-off method. No allowance for uncollectible accounts has been provided since it is believed

that such allowance would be immaterial. Accounts receivable at December 31, 2011 and 2010
amounted to $8,200 and $0, respectively.

11



COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property, Plant and Equipment

The Agency records equipment at historical cost and depreciates the assets on a straight-line
basis over periods of 5 and 20 years,

Expenses

Certain payroll and payroll related expenses for one of the employees of the Agency are paid and
recorded by the County of Sullivan, the primary government, and the Agency reimburses the
County for these expenses. All reporting and filing requirements for payroll taxes and benefits
related to this employee are the responsibility of the County.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from these estimates.

Cash and Cash Equivalents

For the statement of cash flows, the Agency considers all highly liquid investments of three
months or less as cash equivalents.

Operating Revenues and Expenses
In the statement of revenues, expenses and changes in net assets, operating revenues and
expenses include all activity that is part of the Agency’s normal operating activities. Interest

earned on cash balances and unusual or infrequent items are included as non-operating activities.

NOTE 2 — CASH AND INVESTMENTS

The state statutes govern the Agency’s investment policies. In addition, the Agency has its own
written investment policy. Agency monies must be deposited in FDIC-insured commercial
banks or trust companies located within the state. The Chief Executive Officer is authorized to
use demand accounts and certificates of deposit. Permissible investments include obligations of
the U.S. Treasury and U.S. Agencies, repurchase agreements, and obligations of New York State
of its localities.

12



COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 2 - CASH AND INVESTMENTS (Continued)

Collateral is required for demand deposits and certificates of deposit at 105 percent of all
deposits not covered by federal deposit insurance. Obligations that may be pledged as collateral
are obligations of the United States and its agencies and obligations of the State and its
municipalities and school districts.

The written investment policy requires repurchase agreements to be purchased from banks
located within the State and that underlying securities must be obligations of the federal
government. Underlying securities must have a market value of at least 105 percent of the cost
of the repurchase agreement.

The Agency’s aggregate bank balances included balances not covered by depository insurance at
year end, collateralized as follows:

Collateralized with securities held by the pledging
financial institution, or its trust department or agent,
but not in the Agency’s name. $ 2,002,665

NOTE 3 - NOTES RECEIVABLE

Notes receivable consist of amounts due from various business entities within Sullivan County.
The purpose of these notes is to help local businesses expand and develop.

A schedule of notes receivable at December 31, 2011 and 2010 is as follows:

2011

o]
<o
—
lun)

|

The Bake House — 60 month term loan, due in
equal installments of $368 per month, with interest
at 4.00% per annum. $ 19,092 $ -

David and Donalette Appel — 60 month term loan,
due in equal installments of $449 per month, with
interest at 3.00% per annum. 23,447 -

Carmine’s Meat Market —~ 60 month term loan, due
in equal installments of $539 per month, with
interest at 3.00% per annum. 29,071 -

Davidson Sullivan Realty - 60 month term loan,

due in equal installments of $898 per month, with
interest at 3.00% per annum. 48,451 -

13



COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 3 — NOTES RECEIVABLE (Continued)

2011 2010
Country House Realty (Eureka Market) - 132
month term loan, interest only payments for the
first twelve months, then equal installments of $724
per month for the remaining 120 months, with
interest at 3.0% per annum. 75,000 -
Sara’s Gourmet — 60 month term loan, due in equal
installments of $709 per month, with interest at
2.438% per annum, 21274 29,158
Total Notes Receivable $ 216335 § 29,158

NOTE 4 — REVENUE BONDS

Industrial Revenue Bonds

Certain industrial revenue bonds and notes issued by the Agency are not obligations of the
Agency. The Agency does not record the assets or liabilities resulting from the completed bond
and note issues since its primary function is to arrange the financing between the borrowing
companies and the bond and note holders, and funds arising therefrom are controlled by trustees
or banks acting as fiscal agents. For providing this service, the Agency receives bond
administration fees from the borrowing companies, which are negotiated on a project by project
basis.

Industrial revenue bond activity for the year ended December 31, 2011 is as follows:

JANUARY |, DECEMBER 31,
PROIECT NAME 2011 ISSUED REDEEMED 2011

KS Realty Associates, LLC 3 590,466 $ - $ - $ 590,466
Sullivan Diagnostic

Treatment Center 10,815,000 - 16,815,000
Sullivan Diagnostic

Treatment Center 1,360,000 - 1,360,000 -
Sullivan Diagnostic

Treatment Center : 2,645,000 - 2,645,000 -
Sullivan Diagnostic

Treatment Center 5,730,600 - 5,730,000 -
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COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31,2011

NOTE 4 - REVENUE BONDS (Continued)

JANUARY I, DECEMBER 31,
PROJECT NAME <2011 ISSUED REDEEMED 2011

Sultivan Diagnostic

Treatment Center $ 4,770,000 5 - § 4,776,000 $ -
Sullivan Diagnestic

Treatment Center 34,490,000 - 34,490,000 -
Crystal Run Village 1,187,500 - 92,500 1,095,000
Hebrew Academy For .

Special Children 4,223,167 - 85,833 4,137,334
Frontier Insurance 26,000,060 - - 26,000,000
Total $. 91,811,133 s - $ 59,988,333 31,822

NOTE 5 — DEFERRED REVENUE

The Agency had $223,876 and $237,299 in deferred revenue at December 31, 2011 and 2010,
respectively. The balance in this account is made up of the following items:

2011 2010
Sullivan County Grant § 150,000 3 150,000
Administeative Fees 39,747 57,164
Reimbursed Legal Expenses 34.129 30,135

$ 223,876  §.237.299
NOTE 6 — BAD DEBT EXPENSE

During the year ended December, 31 2010, the revolving loan to Karen Van Craenenbroeck, in
the amount of $4,642, was deemed uncollectible and written off by the Agency,

NOTE 7 - EVENTS OCCURRING AFTER REPORTING DATE

The Agency has evaluated events and transactions that occurred between December 3 1,2011 and
March 28, 2012, which is the date the financial statements were available to be issued, for
possible disclosure and recognition in the financial statements.

15



COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 8 - EQUIPMENT LEASE

The Agency has entered into a lease agreement with Catskill Distilling Company, LTD (Lessee),
in which the Agency purchased equipment to be used by the lessee. The lessee wilt pay monthly
payments of §1,500 to the Agency, beginning on January 1, 2011 and continuing for 114 months
until the end of the lease term on June 30, 2020. Upon expiration of the lease term, the lessee has
the option to purchase the equipment for $146,000.

The equipment being leased is carried on the Agency’s books as follows:

Still $ 236,545
Tanks 55,906
Pump 2,549

295,0000
Accumulated Depreciation (15.979)

Net Book Value $ 279.021

NOTE 9 — CAPITAL ASSETS

The Agency’s capital assets for the year ended December 31, 2011 are as follows:

Beginning Ending

Balance Additions Deletions Balance
Equipment - Distillery $ 295,000 3 - ¥ - $§ 295,000
Equipment 9.362 - - 9.362
Historical Cost 304,362 - - 304,362

Accumulated Depreciation:

Equipment-Distillery 1,230 14,749 , - 15,979
Equipment 6,304 974 - 7,278
Total Accumulated Depreciation 7,534 15.723 - 23.257
- § 281,165

Net Cost $ 296,828 §_(15723) §

Depreciation expense for the years ended December 31, 2011 and 2010 was $15,723 and $2,203,
respectively.
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COUNTY OF SULLIVAN
INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 10 - RELATED PARTIES

The County of Suliivan, New York formed the Sullivan County Funding Corporation on
November 24, 2010 under Section 1411 of the Not For Profit Corporation Law, which covers
focal development corporations. The purpose of the Sullivan County Funding Corporation is to
foster the creation, retention and expansion of jobs and economic opportunities within Sullivan
County. Similar to the County of Sullivan Industrial Development Agency, the Sullivan County
Funding Corporation is a component unit of the County of Sullivan.

During the year ended December 31, 2011, the Board of the County of Sullivan Industrial
Development Agency authorized the Sullivan County Funding Corporation to take over certain
functions that were previously carried out by the Agency. As a result, the Agency authorized the
transfer of $299.808 to the Sullivan County Funding Corporation, which represents the
remaining balance of the funds received by the Agency for the years 2009 through 2011 related
to the Millenium Pipeline agreement dated April 21, 2009.

Beginning in 2012, the Sullivan County Funding Corporation will take over the receipt and
administration of the annual $108,000 payments related to the Millenium Pipeline agreement for
the remaining seven years of the agreement. In addition, the Sullivan County Funding
Corporation will reimburse the County of Sullivan Industrial Development Agency on a monthly
basis for bookkeeping and related administrative costs. For the year ended December 31, 2011,
the Agency received $3,333 from the Sullivan County Funding Corporation for administrative
costs.

17
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COOPER, NIEMANN & CO., LLP

Certified Public Accountants

Reaching new heights,
with an eye on
tomorrow

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To The Members of the County
Of Sullivan Industrial Development Agency
Monticello, New York 12701

We have audited the financial statements of the County of Sullivan Industrial Development
Agency, New York as of and for the years ended December 31, 2011 and 2010, and have issued
our report thereon dated March 28, 2012. We conducted our audit in accordance with generally
accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered the County of Sullivan Industrial
Development Agency, New York’s internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County of
Sullivan Industrial Development Agency, New York’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the County of Sullivan
Industrial Development Agency, New York’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses.

740 Staze Route 178, PO. Box 198 133 Route 304
Mongaup Valley, New York 12762 ) Bardonia, New York 10954
Phone {843) 796-1800 Phone (845) 623-0300
Fax  (845) 796-1826 : www,cooperandniemann.com Fax  {845) 623-0350

G
MEMBERS OF TREAMERICAN INST]TU%E.}OF CERTIFIED PUBLIC ACCOUNTANTS
ANDNEW YORK STATE SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



We did not identify any deficiencies in internal control over financial reporting that we consider
to be material weaknesses, as defined above. However, we identified a deficiency in internal
control over financial reporting that we consider to be a significant deficiency. A significant
deficiency is a deficiency, or combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiency described below to be a significant deficiency in internal
control over financial reporting:

Management does not possess the necessary training required to prepare the financial
statements in accordance with accounting principles generally accepted in the United
States of America,

Management Response: The Agency’s accounting office has the knowledge and ability
to post the ongoing day to day activity in accordance with the accrual basis of accounting.
However, management feels that it would not be cost effective to take the necessary
educational courses to be able to prepare the complete financial statements, including all
required notes, in accordance with generally accepted accounting principles,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County of Sullivan Industrial
Development Agency, New York’s financial statements are free of material migstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards,

We noted other matters that we reported to the management of the County of Sullivan Industrial
Development Agency, New York in a separate letter dated March 28, 2012,

This report is intended solely for the information and use of the Board Members, management,
others within the entity and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

The County of Sullivan Industrial Development Agency, New York’s written response to the

significant deficiency identified in our audit has not been subjected to the audit procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

@W%,W?‘ @a, CP/Q !S LLF

Oongaup Valley, New York
March 28, 2012
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March 28, 2012

To the Chairman and Members of the
County of Sullivan Industrial Development Agency
Monticello, New York 12701

In planning and performing our audit of the financial statements of the County of Sullivan Industrial
Development Agency as of and for the years ended December 31,2011 and 2010, in accordance with
auditing standards generally accepted in the United States of America, we considered the County of
Sullivan Industrial Development Agency’s internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the financial
statements in accordance with Government Auditing Standards, but not for the purpose of expressing
an opinion on the effectiveness of the Town’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Agency’s internal control.

The management of the County of Sullivan Industrial Development Agency is responsible for
establishing and maintaining an internal control structure. An internal control system consists of five
elements: the control environment, risk assessment, information and communication, monitoring,
and control activities. Our consideration of internal control was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. This letter does not affect our report dated
March 28, 2012 on the financial statements of the County of Sullivan Industrial Development
Agency. Certain matters involving the internal control structure and its operation, of a more routine
nature, have been discussed with the appropriate administrative personnel. Our comments are
summarized as follows:

Management has addressed our previous recommendations.

In conclusion, we would like to thank the Staff who assisted us during our examination, and
provided us with all the necessary records.

Very truly yours,

&W»,M{ Co,CPﬂ: 's LLP

Cocger, Niemann & Co., CPAs, LLP

740 State Roure 17B, RO. Box 190 ' ' 133 Route 304
Mongaup Valley, New York 12762 Bardonia, New York 10954
Phone (845} 796-1800 Phone {845) 623-0300

Fax  (845) 796-1826 www.cooperandniemann.com Fax  {843) 623-0350

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
AND NEW YORK STATE SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
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March 28, 2012

To The Members of the County of
Sullivan Industrial Development Agency
Monticello, NY 12701

We have audited the financial statements of the County of Sullivan Industrial Development
Agency for the years ended December 31, 2011 and 2010, and have issued our report thereon
dated March 28, 2012. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards (and, if applicable,
Government Auditing Standards and OMB Circular A-133), as well as certain information
related to the planned scope and timing of our audit, We have communicated such information in
our engagement letter to you dated October 23, 2009. Professional standards also require that we
communicate to you the following information related to out audit,

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the County of Sullivan Industrial Development Agency
are described in Note 1 to the financial statements. No new accounting policies were adopted and
the application of existing policies was not changed during 2011, We noted no transactions
entered into by the Agency during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the
proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. We noted no sensitive estimates
affecting the financial statements.

740 Stare Route 178, BO. Box 190 . 133 Roure 304
Mongaup Valley, New York 12762 Bardonia, New York 10954
Phone (845) 796-1800 ' Phone (845) 623-0300
Fax  (845) 796-1826 www.cooperandniemann.com Fax  (845) 623-0350

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
AND NEW YORK STATE SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
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Certain financial statement disclosures are particalarly sensitive because of their significance to
financial statement users. The most sensitive disclosure affecting the financial statements was!

Note 3 - Disclosure regarding the Agency’s outstanding revolving loans receivable.

Note 6 — Disclosure regarding revolving loans deemed uncollectable and written off by
the Agency

Note 8 — Disclosure regarding the Agency’s purchase of equipment and subsequent lease
agreement with Catskill Distilling Company LTD.

Note 10 — Disclosure regarding the Agency’s transactions with related parties.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us 1o accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Management has corrected all such misstatements.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, of auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations  from management that are inciuded in the
management representation letter dated March 28, 2012.
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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the Agency’s financial statements
or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us 10 determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.

This information is intended solely for the use of the Board and managemeﬁt of the County of
Sullivan Industrial Development Agency and is not intended to be and should not be used by
anyone other than these specified parties.

Very truly yours,

&%gm,w; Cs 0 PA's LLP

Cooper, Niemanil & Co., CPA’s, LLP




COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY
One Cablevision Center
Ferndale, New York 12734
845-295-2603 — voice
845-295-2604 — fax

ANNUAL REPORT ON THE DISPOSITION OF REAL PROPERTY FOR THE
CALENDAR YEAR 2011

March 31, 2012

As required by the Public Authority Accountability Act of 2003, the County of Sullivan
Industrial Development Agency originally established its Disposition of Real Property
Guidelines in 2006. It conducted its annual review of its Disposition of Real Property

Guidelines on March 13, 2012, and reapproved them. A copy of the Guidelines is
attached.

List of all Real Property and Personal Property Disposed by the County of Sullivan
Industrial Development Agency in calendar year 2011 — None.



COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY
DISPOSITION OF REAL PROPERTY GUIDELINES
ADOPTED PURSUANT TO SECTION 2896 OF THE PUBLIC AUTHORITIES LAW

SECTION 1. DEFINITIONS

A, “Contracting officer” shall mean the officer or employee of the County of
Sullivan Industrial Development Agency (hereinafter, the “Agency”) who shall be appointed by
resolution to be responsible for the disposition of property.

B. “Dispose” or “disposal” shall mean transfer of title or any other beneficial interest
in personal or real property in accordance with section 2897 of the Public Authorities Law.

C. “Property” shall mean personal property in excess of five thousand dollars
($5,000) in value, and real property, and any inchoate or other interest in such property, to the
extent that such interest may be conveyed to another person for any purpose, excluding an
interest securing a loan or other financial obligation of another party.

SECTION 2. DUTIES

A. The Agency shall:

(i) maintain adequate inventory controls and accountability systems for all
property owned by the Agency and under its control;

(i)  periodically inventory such property to determine which property shall be
disposed of;

(iif)  produce a written report of such property in accordance with subsection B
herewith; and

(iv)  transfer or dispose of such property as promptly and practicably as
possible in accordance with Section 2 below.

B. The Agency shall

(i) publish, not less frequently than annually, a report listing all real property
owned in fee by the Agency. Such report shall consist of a list and full description of all
real and personal property disposed of during such period. The report shall contain the
price received by the Agency and the name of the purchaser for all such property sold by
the Agency during such period; and

(ii) shall deliver copies of such report to the Comptroller of the State of New
York, the Director of the Budget of State of New York, the Commissioner of the New



York State Office of General Services, and the New York State Legislature (via
distribution to the majority leader of the senate and the speaker of the assembly).

SECTION 2. TRANSFER OR DISPOSITION OF PROPERTY

A. Supervision and Direction. Except as otherwise provided herein, the duly
appointed contracting officer (the “Contracting Officer”) shall have supervision and direction
over the disposition and sale of property of the Agency. The Agency shall have the right to
dispose of its property for any valid corporate purpose.

B. Custody and Control. The custody and control of Agency property, pending its
disposition, and the disposal of such property, shall be performed by the Agency or by the
Commissioner of General Services when so authorized under this section.

C. Method of Disposition. Unless otherwise permitted, the Agency shall dispose of
property for not less than its fair market value by sale, exchange, or transfer, for cash, credit, or
other property, with or without warranty, and upon such other terms and conditions as the
Agency and/or contracting officer deems proper. The Agency may execute such documents for
the transfer of title or other interest in property and take such other action as it deems necessary
or proper to dispose of such property under the provisions of this section. Provided, however,
except in compliance with all applicable law, no disposition of real property, any interest in real
property, or any other property which because of its unique nature is not subject to fair market
pricing shall be made unless an appraisal of the value of such property has been made by an
independent appraiser and included in the record of the transaction.

D. Sales by the Commissioner of General Services (the “Commissioner”). When the
Agency shall have deemed that transfer of property by the Commissioner will be advantageous
to the State of New York, the Agency may enter into an agreement with the Commissioner of
pursuant to which Commissioner may dispose of property of the Agency under terms and
conditions agreed to by the Agency and the Commissioner. In disposing of any such property,
the Commissioner shall be bound by the terms hereof and references to the contracting officer
shall be deemed to refer to such Commissioner.

E. Validity of Deed, Bill of Sale, Lease, or Other Instrument. A deed, bill of sale,
lease, or other instrument executed by or on behalf of the Agency, purporting to transfer title or
any other interest in property of the Agency in accordance herewith shall be conclusive evidence
of compliance with the provisions of these guidelines and all applicable law insofar as concerns
title or other interest of any bona fide grantee or transferee who has given valuable consideration
for such title or other interest and has not received actual or constructive notice of lack of such
compliance prior to the closing.

F. Bids for Disposal; Advertising; Procedure; Disposal by Negotiation; Explanatory
Statement.




(i) Except as permitted by all applicable law, all disposals or contracts for
disposal of property made or authorized by the Agency shall be made after publicly
advertising for bids except as provided in subsection (iii) of this Section F.

(ii) Whenever public advertising for bids is required under subsection (i} of
this Section F:

(A)  the advertisement for bids shall be made at such time prior to the
disposal or contract, through such methods, and on such terms and conditions as
shall permit full and free competition consistent with the value and nature of the
property proposed for disposition;

(B)  all bids shall be publicly disclosed at the time and place stated in
the advertisement; and

(C)  the award shall be made with reasonable promptness by notice to
the responsible bidder whose bid, conforming to the invitation for bids, will be
most advantageous to the Agency, price and other factors considered; provided,
that all bids may be rejected at the Agency's discretion.

(i)  Disposals and contracts for disposal of property may be negotiated or
made by public auction without regard to subsections (i) and (ii) of this Section F but
subject to obtaining such competition as is feasible under the circumstances, if:

(A)  the personal property involved is of a nature and quantity which, if
disposed of under subsections (i) and (i) of this Section F, would adversely affect
the state or local market for such property, and the estimated fair market value of
such property and other satisfactory terms of disposal can be obtained by
negotiation;

(B) the fair market value of the property does not exceed fifteen
thousand dollars;

(C)  bid prices after advertising therefore are not reasonable, either as to
all or some part of the property, or have not been independently arrived at in open
competition;

(D)  the disposal will be to the state or any political subdivision, and the
estimated fair market value of the property and other satisfactory terms of
disposal are obtained by negotiation;

(E)  the disposal is for an amount less than the estimated fair market
value of the property, the terms of such disposal are obtained by public auction or
negotiation, the disposal of the property is intended to further the public health,
safety or welfare or an economic development interest of the Agency, the state or
a political subdivision (to include but not limited to, the prevention or remediation



of a substantial threat to public health or safety, the creation or retention of a
substantial number of job opportunities, or the creation or retention of a
substantial source of revenues, or where the authority's enabling legislation
permits or other economic development initiatives), the purpose and the terms of
such disposal are documented in writing and approved by resolution of the board
of the Agency; or

(F)  such action is otherwise authorized by law.

iv) (a) An explanatory statement shall be prepared of the circumstances of
each disposal by negotiation of:

(O any personal property which has an estimated fair market
value in excess of fifieen thousand dollars;

(2) any real property that has an estimated fair market value in
excess of one hundred thousand dollars, except that any real property
disposed of by lease or exchange shall only be subject to clauses (3)
through (5) of this subparagraph;

3) any real property disposed of by lease for a term of five
years or less, if the estimated fair annual rent is in excess of one hundred
thousand dollars for any of such years;

(4) any real property disposed of by lease for a term of more
than five years, if the total estimated rent over the term of the lease is in
excess of one hundred thousand dollars; or

(5) any real property or real and related personal property
disposed of by exchange, regardless of value, or any property any part of
the consideration for which is real property.

(B)  Each such statement shall be transmitted to the persons entitled to
receive copies of the report required under all applicable law not less than ninety
(90) days in advance of such disposal, and a copy thereof shall be preserved in the
files of the Agency making such disposal.

The Guidelines are subject to modification and amendment at the discretion of the Agency board
and shall be filed annually with all local and state agencies as required under all applicable law.

The designated Contracting Officer for the Agency is Jennifer Brylinski, Executive Director.
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